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PKN ORLEN ends up the year 2009 with good results. D ue to successful realization 
of ambitious targets we went through the difficult macroeconomic environment

� Good financial results : PLN 1.3 bn net profit comparing to 

PLN 0.6 bn loss in 2008.

� PLN 6 bn additional cash generated due to successfully 

implemented optimization programs.

� Debt reduction by PLN 2.3 bn secured bank covenants

back to the safe level.  

� Increase in retail sales volumes by 6% and growth better 

than the market.

� Increase security of crude oil supplies as a result of 

signing long-term contracts valued at PLN 45 bn in total.

� Good financial results despite difficult macroeconomic 

environment – historically low level of margins and U/B 

differential.

� In 2010, focus on further efficiency increase, development 

investments and new segments.
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Development investmentsFurther debt reduction

� Obligatory inventories

� Anwil

� Polkomtel

� PX/PTA unit

� Start-up of HON VII

(diesel unit)

� New segments: 

upstream and energy

Subsidiaries

maximizing the 

possessed potential

continuation of operating

efficiency improvement

����

����

Catalysts for continued growth 
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ORLEN Lietuva - maximising the possessed potential

� ORLEN Lietuva manages ca. 500 km of pipelines in the territory of Lithuania (both crude oil and product pipelines).

� Access to the strategically important crude oil import / export terminal at Butinge.

� Products supply within Lithuania is managed by use of railway or tankers.

� The potential product pipeline to Klaipeda would improve logistics of final products.

� Costs optimization – among others, main turnaround moved to 2011.

KEY FACTS

ASSETS

Crude pipeline

Products pipeline

Rail transport

Pump station

Terminal

Storage depot
Ma�eiki �

Nafta

Klaipeda

Joniskis

Latvia

Sea terminal
Butinge Orlen Lietuva

Refinery

Lithuania

Illukste

Bir�ai

Sea terminal
Ventspils
(20,0 mt/y)

(14,0 mt/y)

(14,3 m t/y)

(1
4,

,0
m

 t/
y)

(16,4 mt/y)

Klaipeda
(9,0 mt/y)

Polock
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Unipetrol – continuation of operating efficiency imp rovement

� Ongoing strict cost control, leading to positive free cash flow and similar level of CAPEX as in 2009.

� Continuation of the long-term trend in staff reduction.

� Steadily growing market share in Czech retail to over 14% from below 10% in 2005.

� Revival of demand in 2010 is fuelling some optimism to polyolefins, with continuous substitution of traditional 
materials by plastics.

KEY FACTS

ASSETS

IKL
Pipeline
10 mt/y

CEPRO production pipelines
Mero Crude oil pipelines

CEPRO depots

Kralupy

3.2 mt/y

Pardubice

1.0 mt/y

Litvínov

5.5 mt/y

Druzhba
pipeline

9 mt/y

ethylene
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Disposing non-core assets allows for further debt r eduction

Further debt reduction

� Expected decision of  the Government regarding the draft of the act 
mid 2010

� PKN ORLEN supports Governmental project

� While awaiting the new Act in this respect, introducing permanent 
changes, we have worked out our own solution as announced

� 3 binding offers were received 

� We will enter into negotiations with selected bidder(-s) after 
analyzing the offers

� Completion of information package for potential investors expected 
soon

� Preparation of the Company to both trade sale or IPO

Anwil

Polkomtel

Obligatory
reserves
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Change of the formula of keeping of obligatory inven tories 
improves PKN ORLEN balance sheet and decrease the o perational risk

� Within existing regulations PKN ORLEN has decided to optimize 
the formula of keeping the part of crude oil obligatory inventories 
through sale a part of the volume and assigning the keeping  to 
third party.

� PKN ORLEN completed sale of ca. 0.5 m tonnes of crude oil for 
ca. USD 280 m. 

� The transaction is legally regulated, consistent with national law 
and EU, and received an approval of the Material Reserves 
Agency.

� The transaction gives full availability of crude oil reserves.

� The transaction will allow for decreasing PKN ORLEN  net debt, 
reduce the impact of changes in crude oil prices on PKN ORLEN 
results and support further robust growth of PKN ORLEN.

� PKN ORLEN continues to fully support the process of  
structural changes in this area , which is expected to be 
introduced by the new Act in Poland.
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PKN ORLEN owns the biggest in Poland underground 
storage facilities of crude oil and finished produc ts

Mandatory reserves at PKN ORLEN

� PKN ORLEN fully meets existing rules in the 
area of keeping mandatory reserves

� As of 31.12.2009 PKN ORLEN obligatory 
reserves amounted to 6 bn PLN (of which 
crude 3.9 bn PLN and products 2.1 bn PLN)

Storage facilities in PKN ORLEN

� Our storage capacity in IKS Solino equals to 
ca. 5.1 million m 3; low-cost underground 
storage facility increases PKN ORLEN’s
competitiveness .

� Keeping reserves in caverns is the cheapest
and the safest form of storage , widely applied 
in the USA, Germany and France. 

� Ground storage capacity in PKN ORLEN 
equals to ca. 0.3 million m3 *

� Possessed storage capacities fully meet PKN 
ORLEN’s needs as for crude oil and diesel.

� PKN ORLEN provides also storage services to 
third parties. 

� PKN ORLEN also use capacities of other 
operators in terms of fuels. It keeps 15% of own 
fuel reserves in that way.

0 m

300 m

600 m

1100 m

Crude / products
(1/3 capacity)

Brine
(2/3 capacity)

* Excluding capacities at production sites

Brine supply

Crude / products 
supply

Underground cavern 
scheme

PKN ORLEN is the owner of the sole underground stor age 
facility of crude and finished products
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The transaction is safe and secured for PKN ORLEN, 
possibly to be continued

The transaction 
implemented is in line 
with approved strategic 
goals of PKN ORLEN

The transaction will allow 
for decreasing PKN 
ORLEN net debt

We will analyze 
opportunities for similar 
agreements in order to 
release capital for further 
growth

1

3 4

It is safe, follows 
currently binding legal 
frame, as well as was 
approved by 
governmental agencies

2
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Petrochemicals

Refining

Upstream (E&P) 

„Multi-utility” is a foundation for further PKN ORLE N’s
value growth

Concept of „multi- utility”

Current PKN 
ORLEN’s
areas of 
activities

New 
segments

Integrated fuel - energy 
company

Energy

Sales of fuel and 
petrochemicals

Logistics
� Higher profitability

� Stable cash flows

� Strong competitive pressure and high volatility 
in margins

� Operational synergies and diversification of 
activities

� PKN ORLEN’s security

� The dynamic growth through acquisitions and 
geographic expansion in 2002-2006

� Focus on organic development and efficiency 
improvement

� Strong competitive pressure and high volatility in 
margins

…hence the perceived growth opportunities 
in the new areas of growth…

Strategic rationales

PKN ORLEN faces serious barriers for the 
further dynamic growth in the oil sector...
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Electricity consumption
CAGR 2000-2007, %

Electricity consumption 
per capita , 2007, ths. KWh

1) Developed countries comprise: EU-15, Norway, Switzerland and Slovenia. 2) PKN Orlen’s markets comprise:Poland, Czech Republic, Baltics)
Source: EIA, IMF, PKN ORLEN analysis

� Currently energy consumption per capita on PKN ORLEN’s market is by ~ 40% lower than in developed countries 1. Forecasts 
indicate 2-3% increase in the electricity demand in Poland until 2030 p.a. 

� The profitability of the sector is increasing in the result of the expected imbalance between supply and demand

� 44% of existing power plants in Poland is over 30 years. Old units of 11-15 GW (~30-40% existing capacity) have been planned 
to be closed. Power capacities increase planned until 2020 of ~20 GW (includes both modernization of existing and construction 
of new plants). Top Polish energy companies (i.e. PGE, Tauron, Enea, Energa) have announced plans of extensive capital 
investments into increase of capacities, summing up to ~90 bn PLN

� Despite the current economic slowdown, an increase in the wholesale electricity prices is expected in the coming years 

6,8
3,9

2,7

Electricity consumption in Europe, 2000-2007

Developed 
countries 1

PKN ORLEN’s
markets 2

Rest

Forecast for supply and demand for peak power in Po land ,
2005-2020, GW

Demand

Supply

1,5
2,1

4,1

24

26

28

30

32

34

36

38

2005 2010 2015 2020

Relatively low rate of energy consumption per capit a and need for new power 
plants indicates high potential for growth in the e nergy generation sector
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New power plants are mostly required in the northern  Poland

Existing and planned generation capacity until 2015

Rybnik 
(900-1000 MW)

Ostroleka

Jaworzno

Rybnik

Siersza

Skawina

DolnaOdra

Turów Polaniec

Wola

Blachownia

Laziska
Halemba

Lagisza

Belchatów

PAK 

Kozienice

PKE

BOT

Opole

Jaworzno
Siersza

CEZ Skawina

	agisza

Tauron
(400 MW)

PGE 
(1600 MW)

Electrabel
Po
aniec

Enea
Kozienice

Enea
(2000 MW)

Energa
Ostro
� ka

Energa
(1000 MW)

El. Opalenie
(1600 MW)

Cable from
Sweden

PGE ZEDO

PGE (800 MW)

El. Szczecin
(800-1000 MW)

W
oc
awek

CEZ 
(400 MW)

RWE 
(800 MW)

EdF/EnBW
Rybnik

PGE Opole

PGE 
(920 MW)

PGE Turów

PGE 
(500 MW)

PGE
Be
chatów

PGE 
(833 MW)

Tauron
PKE

Tauron
(2000 MW)

PAK

Blachownia

Halemba

Concentration of 
generation sources

	aziska

Tauron
Stalowa Wola

(200 MW)
Power Plant Gda� sk (Lotos, PGNiG, Energa)

� Northern Poland has a 
historical power deficit

� The current production 
capacity is concentrated 
mainly in the south of the 
country

� Some of the planned
greenfield capacities are
located north, near Anwil
plant in W
oc
awek

PKN ORLEN
P
ock refinery

Planned capacity

Hard coal power stations 

Brown coal power stations 

Planned LNG terminal

Jamal gas pipeline
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PKN ORLEN is developing Energy segment through 
engagement in new  projects and efficiency increase  of existing assets

Strategy’s directions

� Achieving maximum synergies 
with refining part

� Assurance of energy safety of 
PKN ORLEN

� Infrastructure adaptation to 
more stringent environmental 
requirements

� Modernization of current 
infrastructure for further 
development of energy activity

� Involvement in new projects
in the energy sector through co-participation in the 
construction of new generating units

� A construction of a new gas-fueled power plant 
in W
oc
awek (460 MW)

� Potentially other unit in P
ock

� Efficiency improvement of existing assets
thanks to optimization of current activities

� Investment program in power plant in P
ock
(~1 bn PLN), which will improve efficiency, meet 
environmental standards (emitted emissions 
are to be reduced by ~ 90%), lead to the 
increase in power capacities (up till 2017 
planned 20% increase in electricity production 
capacities and 7% in thermal power)  and 
balance the needs of PKN ORLEN

� Optimalization of repairs in other foreign 
assests

� Restructurization and modernization of energy 
assets in Unipetrol

Implementation of strategy
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Growth of PKN ORLEN in upstream segment is based on three pillars

� Limitation of (mostly 
geopolitical) risks

� Building capabilities in stable 
environment 

� Adjustment of activities to the
owned budget

� Gradual development of 
diversified assets portfolio

� Acquisition of minority equity 
stakes

� Opportunity for rapid growth of 
know-how and competencies

� Participation in existing 
projects, including cooperation 
with external partners

� Central and Eastern Europe

� North Africa

� North America

� Current exploration and 
production projects

Regional focus Organic and 
inorganic growth

Cooperation with 
partners

� Limitation of risks

� Focus on productive assets

� Cooperation with partners

T
ar

ge
ts

E
xa

m
pl

es
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At present, PKN ORLEN is involved in a relatively s mall number of E&P
projects and of limited risk, but the project portfol io is to grow

KAMBR
project

KARBON
project

SIERAKÓW
project

Description of selected projects

� One of the biggest oil fields in 
the Baltic Sea

� Large hydrocarbon reserves: 
250 m bbl

� Project is being realized in 
cooperation with a Middle East 
partner - the biggest private 
E&P company from Kuwait

Location of exploration projects

Szwecja
Finlandia

Polska

Litwa

Hiszpania

Francja

P
or

tu
ga

lia

Niemcy

Rumunia

Czechy

Austria

S?owacja

W?gry

W?ochy

Wielka
Brytania

Dania 

Belgia

Chorwacja

Grecja

Bu?garia

Bia?oru?

Ukraina

Latvia

Estonia

Norway

Sweden

Finland

Poland

Lithuania

Spain

France

P
or

tu
ga

l

Romania

Czech R.

Austria

Slovakia

Hungary

Italy

UK

Ireland

Denmark

Holland

Belgium

Croatia

Greece

Bulgaria

Belarus

Ukraine

Estonia

KAMBR
project

SIERAKÓW
project

KARBON
project

� Area of exploration activities 
conducted by the biggest oil 
companies : Chevron and 
ExxonMobil

� The most prospective 
exploration area in Poland , next 
to the largest discovered reserves
of oil and gas in Poland

� Exploitable resources up til 26 m 
bbl

Germany



20

Agenda

Achievements in 2009

Subsidiaries optimization

Macroenvironment in 1q10 and outlook for 2010

New segments

����
Supporting slides

Assets disposal



21

Improvement of macroeconomic environment in 1q 2010  vs 4q 2009

1) PKN ORLEN model refining margin = revenues (93,5% Products = 36% Gasoline + 43% Diesel + 14,5% HHO) - costs (100% input: crude oil and other raw 
materials). Total input calculated acc. to Brent Crude quotations. Spot market quotations.

2) Spread Ural Rdam vs fwd Brent Dtd = Med Strip - Ural Rdam (Ural CIF Rotterdam).
3) 1) PKN ORLEN model petrochemical margin = revenues (98% Products = 44% HDPE + 7% LDPE + 35% PP Homo + 12% PP Copo) - costs (100% input = 75% 

Naphtha + 25% LS VGO). Contract market quotations.
* Data as of 1.04.2010.

Petrochemical margin improvement

Crude oil price stabilization Refining margin rebound at low U/B differential

Gradual appreciation of PLN

Model refining margin1, Ural/Brent differential2 (USD/bbl)

USD/PLN exchange rateModel petrochemical margin3 (EUR/t)

Average Brent Crude Oil price (USD/bbl)

2008 2009 2010*2008 2009 2010*

2008 2009 2010*2008 2009 2010*

76
59

68
56

44

75

4q 1q 2q 3q 4q 1q

4,1

0,9

0,5
0,7

1,4

2,2
5,3

7,7

3,14,6

1,8

1,2

4q 1q 2q 3q 4q 1q

6,5 5,5
3,6

9,5

2,9

5,5

629600
500

783
601

487

4q 1q 2q 3q 4q 1q

2,872,82
3,45

2,86 2,943,27

4q 1q 2q 3q 4q 1q
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Ural/Brent differential

0

1

2

3

4
2009 average 2009 2010 average 2010

PKN ORLEN model refining margin (Group) 

0

3

6

9

12
2009 average 2009 2010 average 2010

Variable macroeconomic environment in 1q 2010

4.1 USD/bbl 3.8 USD/bbl

1.43 USD/bbl

0.8 USD/bbl

1q 2010* vs 4q 2009 

� Crude oil price – stabilization on the level of ca. 76 USD/bbl.

� PLN rate exchange – temporary weakening of PLN against USD to the level of 2.87 PLN/USD and 
strengthening against EUR to the level of 3.96 PLN/EUR.

� Ural/Brent differential – increase to the level of 1.4 USD/bbl.

� Model refining margin – rebound to the level of 4.1 USD/bbl.

� Model petrochemical margin – slight increase to the level of 629 EUR/t.

* Data as of 01.04.2010.

January February March April May June July August September October November December

January February March April May June July August September October November December
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PKN ORLEN is an attractive investment

We are well positioned for continued growth

� Attractive market of new EU countries with 

growth potential

� Leading position in the Central and Eastern 

EU region in the downstream refining and 

petrochemical

� World class refinery assets integrated with 

petrochemical business

� Largest retail network in the region

� Strategically located on key pipeline network. 

Access to the crude oil terminal in Gda� sk

(Poland) and Butinge (Lithuania)

� Efficiency improvements through operational 
excellence, integration of assets and 
subsidiaries optimization

� Release of capital employed through the sale 
of non core assets, including part of 
mandatory reserves

� Development of upstream segment and 
building of energy segment through 
cooperation with sector partners

� Further development in the core business and 
value chain extending

� Stable financial situation with secured 
financing

Strengths Development opportunities
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Thank You for Your attention

For more information on PKN ORLEN, please contact 
Investor Relations Department: 
telephone: + 48 24 365 33 90 
fax + 48 24 365 56 88 
e-mail: ir@orlen.pl
www.orlen.pl
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1) Working capital change in CF (from operations): changes in receivables + changes in inventories + changes in liabilities
2) Gearing = net debt / equity calculated acc. to average balance sheet amount in the period

Over PLN 5 bn of cash from operations in 2009 thanks  to operating 
achievements and optimization of working capital

� Significant improvement of cash flow from operation s both (q/q) and (y/y). Operating inflows higher than capital 
expenditures.

� Working capital change in 4q2009 thanks to extending of payment terms for crude oil and accelerating of  
receivables inflow (factoring).

� Lower level of CAPEX in 2009 in comparison to last year.

� Decrease of net debt by PLN 3.4 bn (q/q) and PLN 2.3  bn (y/y) caused decrease of financial gearing by 6.5pp 
(q/q).

3q'09 4q'09 4q'08
change 

y/y
PLN, m 1-4q'09 1-4q'08

change 
y/y

-827 2 916 1 111 1 805 Cash Flow from operations 5 162 3 609 1 553

-2 182 2 515 2 678 -163 including: working capital change 1 1 815 1 357 458

-388 408 -1 618 2 026 Cash Flow from investments -2 540 - 4 385 1 845

-813 -964 -1 266 302 CAPEX -3 776 -3 938 162

13,7 10,3 12,6 -2,3 Net debt (PLN bn) 10,3 12,6 -2,3

62,4% 54,9% 48,4% 6,5pp Gearing (%) 2 54,0% 47,2% 6,8pp



27

Debt reduction by PLN 2.3 bn (y/y)

Debt

Debt as of 31.12.2009 Debt structure by currency as of 31.12.2009

EUR 43%

USD 40%

OTHERS 5%

PLN 12%

� Debt revaluation due to PLN appreciation reduces debt in 4q2009 by almost PLN 300 m.

� Positive exchange rates differences due to revaluat ion of foreign units debts and USD denominated debt at 
the amount of PLN 115 m for 4q2009 were booked in equity, including PLN 46 m due to connection with ORLEN 
Lietuva investment.

� Positive exchange rates differences in other debts (mainly in EUR) at the level of PLN 169 m for 4q2009 were 
entered in profit and loss account.

� Net debt amounts to PLN 10,3 bn , of 
which over 80% were foreign currency 
debts denominated in USD and EUR.

� Almost 70% of debt will be declared due 
and payable starting from 2012 .

� Available credit facilities in PKN ORLEN  
amount to over EUR 1 bn.

� Debt reduction by PLN 2.3 bn (y/y)
despite one-off expenditures in 2009 in 
the amount of PLN 1.5 bn: PLN 1 bn
realization of put option agreement of AB 
Mazeikiu Nafta shares and PLN 0.5 bn
payment for arbitrage case with Agrofert.
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Significant increase of retail and petrochemical sa les (y/y)

� In 4q 2009 we recorded 2% increase of sales volumes (y/y).

� Refining sales decrease by 3% (y/y) due to higher retail sales and unfavourable conditions on markets operated 
by ORLEN Lietuva.

� High dynamics in retail sales by 7% (y/y) translates into further increase of market share. 

� Total sales volumes of refining and retail segments  maintained at the level comparable to 4q 2008 and 
amounted to ca. 7.2 m tonnes.

� Increase of petrochemical sales by 21% (y/y) was achieved thanks to improving of sales of petrochemical 
products and fertilizers.

� Economic slowdown caused by financial crisis, lower crude oil throughput due to maintenance shutdowns and 
higher demand of retail segment caused decrease of refining sales by 7% in the whole 2009 .

3q'09 4q'09 4q'08
change 

y/y
th t 1-4q'09 1-4q'08

change 
y/y

8 837 8 432 8 292 2%
Sales volumes,

including the following:
33 624 34 844 -4%

6 081 5 659 5 839 -3% Refining 22 788 24 439 -7%

1 630 1 524 1 419 7% Retail 6 017 5 690 6%

1 126 1 249 1 034 21% Petrochemicals 4 819 4 715 2%
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Operating result improvement thanks to higher retail sales, increasing 
crude oil prices and costs optimization

� Lack of maintenance shutdowns in 4q2009 and production optimization allowed to achieve positive EBIT result 
acc. to LIFO in refining segment (q/q).

� Very good results of retail segment. Over 37% increase of operating  profit.

� Slightly negative result of petrochemical segment in 4q2009 due to worsening of real margins achieving on 
petrochemical products and fertilizers.

� Taking into account one-off positive effects in 2008, cost of corporate functions decreased .

3q'09 4q'09 4q'08
change 

y/y
PLN, m 1-4q'09 1-4q'08

change 
y/y

423 334 -1 965 - EBIT, including the following segments: 1 097 758 45%

116 171 748 -77% EBIT acc. to LIFO -55 2 601 -

137 333 -1 863 - Refining 1 124 203 454%

-134 173 738 -77% Refining acc. to LIFO 94 1 927 -95%

363 207 209 -1% Retail 880 641 37%

65 -17 -48 65% Petrochemicals -196 562 -

29 -20 64 - Petrochemicals acc. to LIFO -319 682 -

-142 -189 -263 28% Corporate functions -711 -648 -10%
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PKN ORLEN Group results breakdown by key companies in 2009

IFRS, PLN m PKN ORLEN 
(unconsolidated)

Unipetrol
ORLEN 
Lietuva       

Others & 
consolidation 

excludings 3)

PKN ORLEN 
Group
2009

PKN ORLEN 
Group
2008

Revenues 1) 47 481 11 025 13 229 -3 806 67 928 79 533

EBITDA 1 761 445 259 1 199 3 665 3 249

Depreciation & 
amortisation

970 627 493 477 2 568 2 491

EBIT 790 -182 -233 722 1 097 758

Financial revenues2) 1 756 21 160 -844 1 094 703

Financial costs -639 -95 -215 -74 -1 023 -2 282

Net profit 1 636 -182 -165 12 1 300 -632

LIFO adjustment 4) -554 -236 -345 -17 -1 152 1 843

1) Financial revenues in 2009 includes PLN 679 m positive FX.
2) Financial costs in 2009 includes PLN (-) 183 m negative FX.
3) Consolidation corrections PLN (-) 38.849 m includes ca. PLN (-) 16 651 m due to crude oil sales to ORLEN Lietuva and Unipetrol.
4) Calculated as a difference between operational profit based on LIFO and operational profit based on weighted average.
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IFRS, PLN m PKN ORLEN 
(unconsolidated)

Unipetrol
ORLEN 
Lietuva       

Others & 
consolidation 

excludings

PKN ORLEN 
Group
2009

PKN ORLEN 
Group
2008

Reported EBIT 790 -182 -233 722 1 097 758

EBIT acc. to LIFO 236 -419 -578 706 -55 2 601

Refining 1 939 -246 -46 477 1 124 203

Refining acc. to LIFO 399 -373 -391 460 94 1 927

Retail 657 123 -3 103 880 641

Petrochemicals 2 -268 -54 0 125 -196 562

Petrochemicals acc. to 
LIFO

-282 -163 0 126 -319 682

Corporate Functions 3 -538 -6 -184 17 -711 -648

PKN ORLEN Group EBIT by segments in 2009

1) Refining: refining production, refining wholesale, supportive production and oils (in total – production and sales).
2) Petrochemicals: petrochemical production, petrochemical wholesale and chemicals (in total – production and sales).
3) The corporate functions: except current supporting functions also a part of non-attributed operations, which weren’t allocated to separate basic segments.
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ORLEN Lietuva Group.
Key elements of the profit and loss account 1

1) The above given numbers are subject to PKN ORLEN Group consolidation. 

3q'09 4q'09 4q'08
change 

y/y
IFRS, USD m 1-4q'09 1-4q'08

change 
y/y

1 232 1 209 1 094 11% Revenues 4 293 7 440 -42%

-13 11 -172 - EBITDA 79 18 339%

-54 -23 -220 90% EBIT -77 -178 57%

-53 -52 11 - EBIT acc. to LIFO -188 41 -

-38 -4 -263 98% Net result -49 -259 81%

Operating activity

� Fuel yield increase by 6,7pp (q/q) in 4q2009 achieved on optimized utilization ratio.

� Increase of retail segment share by 0,5pp (y/y) in downturn market conditions.

� Employment restructuring programme resulted in reduction of employment by 127 persons in 4q 2009 and 474 
persons since the beginning of 2009 (ca. 14%. reduction).

� Capital expenditures optimized to the level of USD 82 m in 2009.

� Cash Flow from operations in amount of USD 168 m was twice higher than CAPEX in 2009.
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UNIPETROL Group.
Key elements of the profit and loss account 1

1) The above numbers are not subject to PKN ORLEN Group consolidation. They present Unipetrol Group results according to IFRS and historical cost.

3q'09 4q'09 4q'08
change 

y/y
IFRS, CZK m 1-4q'09 1-4q'08

change 
y/y

18 732 18 347 19 015 -4% Revenues 67 387 98 144 -31%

866 620 -351 - EBITDA 2 778 4 481 -38%

5 -260 -1 261 79% EBIT -654 1 003 -

-103 -568 1 057 - EBIT acc. to LIFO -2 082 3 239 -

-35 -257 -1 200 79% Net result -835 65 -

Operating activity

� Completion of operating efficiency improvement programme ahead of the plan. Reduction of fixed costs by over 
CZK 200 m in 4q 2009, for the whole year over CZK 800 m. 

� Reduction of employment by additional 138 persons in 4q2009. For the whole year employment amounted to below 
4.000 persons (reduction during the year by 8%). 

� Free cash flow in 2009 increased to the level of CZK 554 m (in comparison to CZK 43 m for 2008).

� Low financial leverage and net debt / EBITDA ratio, which amounted to 0.44 for 2009.

� Benzina maintained stable level of market share on the level of 13.8% (y/y).
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Key production data

1) Production data refers to refinery in Plock with refinery capacity assumptions of 14,3 m t/y in 2009 and 14,1 m t/y in 2008.
2) Production data refers to Ceska Rafinerska refinery [51% Litvinov (2,8 m t/y) and 51% Kralupy (1,7 m t/y) ] and 100% Paramo (1,0 m t/y): Total 5,5 m t/y
3) Production data refers to ORLEN Lietuva refinery: 10 m t/y.
4) Fuel yield equals middle distillates yield plus gasoline yield.
5) Middle distillates yield is a ratio of diesel, light heating oil (LHO) and JET production to crude oil throughput.
6) Gasoline yield is a ratio of gasoline production to crude oil throughput.

Key production data

4q'08

Change

q/q

Refineries 
in Poland 1

Processed crude (tt) 3 594 -2,7% -9,6%
Utilization 102,0% -4,1 pp -10,4 pp

Fuel yield
4 66,0% 3,4 pp 11,0 pp

Middle distillates yield
5 46,0% 2,7 pp 10,4 pp

Gasoline yield
6 20,0% 0,7 pp 0,6 pp

Refineries in 
Czech 
Republic 2

Processed crude (tt) 1 111 -2,2% -6,0%
Utilization 79,0% 0,1 pp -5,0 pp

Fuel yield
4 62,0% 3,2 pp 2,0 pp

Middle distillates yield
5 43,0% 2,1 pp 1,0 pp

Gasoline yield
6 19,0% 1,1 pp 1,0 pp

Refinery in 
Lithuania 3

Processed crude (tt) 2 279 -14,7% -13,6%
Utilization 88,5% -10,7 pp -12,2 pp

Fuel yield
4 67,9% 6,7 pp 1,7 pp

Middle distillates yield
5 38,2% 4,0 pp 1,9 pp

Gasoline yield
6 29,7% 2,7 pp -0,3 pp

4q'09

3 498
97,8%
69,4%

48,7%

20,7%

1 087
79,1%
65,2%

45,1%

20,1%

1 944
77,8%
74,6%

42,2%

32,4%

3q'09

3 870
108,3%
58,4%

38,3%

20,1%

1 156
84,1%
63,2%

44,1%

19,1%

2 250
90,0%
73,0%

40,3%

32,7%

y/y
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Disclaimer

This presentation (“Presentation”) has been prepared by PKN ORLEN S.A. (“PKN ORLEN” or “Company”). Neither the Presentation nor any copy hereof may 
be copied, distributed or delivered directly or indirectly to any person for any purpose without PKN ORLEN’s knowledge and consent. Copying, mailing, 
distribution or delivery of this Presentation to any person in some jurisdictions may be subject to certain legal restrictions, and persons who may or have 
received this Presentation should familiarize themselves with any such restrictions and abide by them. Failure to observe such restrictions may be deemed an 
infringement of applicable laws.

This Presentation contains neither a complete nor a comprehensive financial or commercial analysis of PKN ORLEN and of the PKN ORLEN Group, nor does 
it present its position or prospects in a complete or comprehensive manner. PKN ORLEN has prepared the Presentation with due care, however certain 
inconsistencies or omissions might have appeared in it. Therefore it is recommended that any person who intends to undertake any investment decision 
regarding any security issued by PKN ORLEN or its subsidiaries shall only rely on information released as an official communication by PKN ORLEN in 
accordance with the legal and regulatory provisions that are binding for PKN ORLEN.

The Presentation, as well as the attached slides and descriptions thereof may and do contain forward-looking statements. However, such statements must 
not be understood as PKN ORLEN’s assurances or projections concerning future expected results of PKN ORLEN or companies of the PKN ORLEN Group. 
The Presentation is not and shall not be understand as a forecast of future results of PKN ORLEN as well as of the PKN ORLEN Group.

It should be also noted that forward-looking statements, including statements relating to expectations regarding the future financial results give no guarantee 
or assurance that such results will be achieved. The Management Board’s expectations are based on present knowledge, awareness and/or views of PKN 
ORLEN’s Management Board’s members and are dependent on a number of factors, which may cause that the actual results that will be achieved by PKN 
ORLEN may differ materially from those discussed in the document. Many such factors are beyond the present knowledge, awareness and/or control of the 
Company, or cannot be predicted by it.

No warranties or representations can be made as to the comprehensiveness or reliability of the information contained in this Presentation. Neither PKN 
ORLEN nor its directors, managers, advisers or representatives of such persons shall bear any liability that might arise in connection with any use of this 
Presentation. Furthermore, no information contained herein constitutes an obligation or representation of PKN ORLEN, its managers or directors, its 
Shareholders, subsidiary undertakings, advisers or representatives of such persons.

This Presentation was prepared for information purposes only and is neither a purchase or sale offer, nor a solicitation of an offer to purchase or sell any 
securities or financial instruments or an invitation to participate in any commercial venture. This Presentation is neither an offer nor an invitation to purchase 
or subscribe for any securities in any jurisdiction and no statements contained herein may serve as a basis for any agreement, commitment or investment 
decision, or may be relied upon in connection with any agreement, commitment or investment decision.
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For more information on PKN ORLEN, please contact 
Investor Relations Department:
telephone: + 48 24 365 33 90 
fax + 48 24 365 56 88 
e-mail: ir@orlen.pl
www.orlen.pl


