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2013 was the opening year in the Company's new strategy, in which we focus on developing
two new segments — oil and gas exploration and production, and power generation — while
maintaining sound financial fundamentals and ensuring operational excellence across all
existing areas of our business. We delivered on the commitments set out in the strategy by
paying dividend — for the first time since 2008 — at a yield of 3.8%, based on the average
share price in 2012.

Our LIFO-based EBITDA for 2013 came in at PLN 3.2bn — a combination of record-high
profits posted by the retail segment (PLN 1.3bn), excellent results of our petrochemical
operations (PLN 2bn), and a decline in refining profits (PLN 0.5bn) caused by
macroeconomic factors.

Certain of the retail segment's potential, we were consistent in expanding our service station
network, both in Poland and abroad, reaching 2,706 locations as at the end of 2013. We also
vigorously developed our non-fuel services, having opened 234 new Stop Cafe and Stop
Cafe Bistro catering outlets in 2013, which increased the network size to a total 1,047 outlets.

We fully leverage our potential as the largest petrochemical company in the region. In
Poland, we reported higher sales of polymers, monomers, aromatic hydrocarbons, plastics
and PTA, while the sales volumes on the Czech market deteriorated.

The refining segment's weaker performance was attributable to adverse macroeconomic
conditions, with the refining margins reaching their 10-year low in Q4 2013 and diesel oil
sales negatively affected by the grey market for fuels. However, despite those challenges,
the Company's total sales volumes went up, driven by gains in market shares in Poland and
on ORLEN Lietuva's markets, partly offset by a decline in the Czech Republic.

Our consistent optimisation efforts translated into PLN 5.7bn in cash flows from operating
activities, enabling us to successfully pursue our investment plans, pay dividend and further
reduce debt, which at the end of 2013 was PLN 4.6bn, having decreased PLN 2.1bn year on
year.

Aiming to diversify our financing sources, and encouraged by the previous year's
resoundingly successful corporate bond offering, we issued PLN 0.7bn worth of retail bonds,
well received by the market. We also sold another portion of our mandatory oil stocks, worth
more than PLN 1bn, which took a considerable burden off our balance sheet.
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It is my great pleasure to say that the Company's balanced investment policy was recognised
by rating agencies — Fitch Ratings and Moody's Investors raised PKN ORLEN's credit ratings
to BBB- and Baa3, respectively. Thus, the Company regained its investment grade rating
from the two world's leading agencies.

In the upstream business, we have drilled 10 exploration wells in Poland to date, including
three horizontal ones, and performed two hydraulic fracturing treatments of horizontal well
sections. The acquisition of TriOil Resources, a Canadian production company, marked a
breakthrough in the development of the ORLEN Group's upstream segment.

TriOil not only operates producing oil and gas wells, but is also in possession of unique
expertise, which is a key asset in the context of our shale gas exploration projects in Poland.
To PKN ORLEN, Poland's leading unconventional hydrocarbon exploration company, this
knowledge is particularly valuable.

The ORLEN Group's key power generating project in 2013 was the CCGT unit in Wtoctawek,
the construction of which began in spring. From late 2015 onwards, the new unit will co-
generate electricity and heat for the ANWIL Group, PKN ORLEN and third-party customers.

Vital to the ORLEN Group's operating stability is the security of its feedstock supplies,
particularly crude oil. In February 2013, we signed our first direct supply contracts with a
crude oil producer, securing deliveries to the Ptock refinery and to the Unipetrol Group.

Bearing in mind the growing importance of natural gas, we are pursuing various strategic
projects to diversify our sources of the feedstock. To this end, we concluded a number of
short-term contracts with five suppliers, followed by new contracts signed in early 2014, this
time with six suppliers. We are also expanding our range of modern trading channels — by
acquiring a licence to trade in natural gas on the EEX (European Energy Exchange) in
Leipzig and joining the Polish Power Exchange. We hope that these activities will position us
to fully benefit from the opportunities offered by the gas market deregulation in Poland.

Last year, we also sought to develop direct relations with our trading partners. We optimised
our fuel and fuel oil wholesale system by transferring small and medium-sized accounts to
ORLEN Paliwa, which allowed us to better leverage our sales potential, benefit from
economies of scale and improve flexibility of customer service.

In early 2014, PKN ORLEN took over Petrolot's aviation fuel sales to incorporate them under
its wholesale operations, while Petrolot became an independent operator providing aviation
fuel storage and aircraft refuelling services to fuel suppliers at the largest airports.

As regards relations with suppliers, we consolidated the procurement processes at 14
ORLEN Group companies within the innovative CONNECT Procurement Platform.
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In November 2013, we initiated the acquisition of 16.4% of shares in Ceska Rafinérska from
Shell. Following its closing in early 2014, this USD 27m transaction raised our ownership
interest in Ceska Rafinérska to 67.6%, significantly improving our ability to effectively
manage the company.

Our dynamic growth was recognised by independent market experts. PKN ORLEN topped
Euromoney's list of the best-managed oil companies, was ranked first in the Coface ranking
of the largest CEE companies for the eighth consecutive time, and was listed high, in the
79th position, in Platts’ Global Energy Company Ranking. Additionally, PKN ORLEN was
included in the Warsaw Stock Exchange's RESPECT Index for the sixth time, which further
confirmed our status as a socially responsible listed company. Our efforts in the field of
information disclosure were appreciated as well, as we were named ‘The Best of The Best’
for our financial reports published on the WSE. In a ranking put together by the
Rzeczpospolita daily, ORLEN emerged as the most valuable Polish brand, with its value
estimated at PLN 3.9bn.

Without a doubt, 2013 was a landmark year in the history of the Company. Thanks to the
commitment of our Employees, the highest governance standards and a well-defined growth
strategy, we were able to prove not only that success is possible in a difficult market
environment, but also that we are capable of effectively expanding our business and
delivering on our strategic objectives, thus creating strong value-building foundations for the
coming years.

| would like to offer my sincere thanks to the Supervisory Board members, Management
Board members, the management staff and all employees, as it is their hard work that
warrants an optimistic outlook on the future. | am also grateful to you, our Shareholders, for
the trust you have placed in us when making your investment decisions.

Dariusz Jacek Krawiec

CEO, President of the Management Board
PKN ORLEN S.A.
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