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We adjust our strategy

to the new market context

nDD%

New configuration
of the Group

Integration with Lotos Group,
PGNIiG and Energa opens up new
growth opportunities

Support for the energy transition
through coordinated transformation
of a broad group of assets

Geopolitical changes
and economic cycles

War in Ukraine and constraints
on energy and commodity flows

Disruptions on fuel and commodity
markets (crude oil, gas); price volatility
of energy and commodities

I
Long-term
trends

New regulations, including Fit for 55,
REPowerEU, RED Ill and extended EU
taxonomy; rising prices of emission
allowances (EUA)

New funding opportunities:
(e.g. sustainable finance) while
changing the availability of capital
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New business
opportunities

Petrochemicals: i.e. advanced recycling

Low-carbon fuels: biofuels
and synthetic fuels

E-mobility: charging infrastructure

Renewable hydrogen in transport,
industry and energy generation

PGNiG

: GRUPA I

Energa
GRUPALITTI
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We enter into
transformation with
a strong assets base
and sound financial
position

Revenue
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2785

PLN bn

i

LIFO-based EBITDA

38.7

PLN bn

Strong assets base

0 7

(———

refineries in Poland, Czech
Republic and Lithuania integrated
with petrochemicals

~3100

fuel stations in Poland, Germany,
the Czech Republic, Slovakia,
Lithuania and Hungary

%, 51 GW

installed capacity of electricity
generation

Tl 191

ths. boe/d average oil and gas

production in Poland, Norway,
Canada, Pakistan and Lithuania

>100

markets we are running our business.
We focus Central Europe, Norway,
Canada and the Middle East

0.7 GW

current onshore RES capacity

as well as portfolio of new assets

1. Results does not include profit on bargain purchase of Lotos Group in the amount of PLN 5.8 bn in 3Q22 and PGNIiG Group in the

amount of PLN 8.2 bn in 4Q22.
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. Supplier Stable NPLN 400 bn
pO I“thl 10 of multi-utility products and sustainable

tailored to customers' source of value

, N needs creation over
petrochemicals, e-mobility e e e e R in 2023-2030

and renewable hydrogen

Diversified

Realization of full

Fuels, gas, electricity, cumulated EBITDA potential

05 1. For Scope 1 and 2 emissions.
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We build our strategy based on diversified approach
to diversified business area reflecting

their growth potential

Maximising
performance

Strategic
development

Investing
in the future

I Refining
I Gas-fired power

I Conventional power

I Petrochemicals
I Gas upstream and trading
I Electricity distribution

I Modern retail

I Renewable hydrogen
I Synthetic fuels

I CCUS (for own needs and
as service for third-party
customers)

- —m = m m e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e m e — = = = =

I Gas distribution
§ Fuel retail

I Oil upstream

I Renewables
I Biofuels
I Biogas and biomethane

I E-mobility

I SMR nuclear energy

§ Recycling

Typical growth potential

until 2030

Operational
excellence

__________________________________________
-

Growth
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We set ambitious goals for each business area that wiill
strengthen ORLEN Group's portfolio according
to strategic directions
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- y A_A?] Refining Sl Gas-fired power
0 B
=/ ~4 GW

== ~42m tonnes

Maximisin
a Sing crude throughput installed CCGT
performance capacity capacity
713 RES 83 Petrochemicals
m >9 GW 25%

installed capacity share of advanced

petrochemicals
in the portfolio

Strategic

development @ ~p E-mobility

“— >10,000

EV charging points in Central Europe

-~ Renewable hydrogen ° Synthetic fuels
[roui (5 >130 kt 29 ~70 kt

annual synthetic fuel

|nvesting annual renewable

. hydrogen production
In the future

production

o o — — — — - — — — — —
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S Fuel retail
O
™ ~3 500

fuel stations

ﬂ Biofuels

annual biofuels

production

—— m = = m m e m e m = = = = = = = = = = = =

>3m tonnes

m Gas upstream

~12 bcm/year

Biogas and biomethane

>1 bcm/year

biogas production

total production in Poland and abroad

!6’ SMR
5 300 MW

installed capacity

CCUS
~3 m tCO,

emissions captured
annually
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~PLN 320 bn of CAPEX in the strategy,
of which ~ 40% is dedicated
to green projects

CAPEX spending in 2023-2030 - split by segments

PLN bn'
65
[ ~60%
50
40
60 35 15 -
_ _ —
35 5 -
e
25 -
Upstream Refining Petrochemicals Conventional New energy Retail Total
and gas trading power and
networks

Project classification Traditional and transitional ‘ Green 1. In 2023 real values.
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>9 GW

launched
by 2030

Renewables

(75

NV

Green projects of ORLEN Group
PLN bn'

>1 bcm

annual biogas

production?

~PLN 120 bn dedicated on green projects

>3m tonnes

annual biofuel

production

>10,000
EV charging points

>130 kt

of renewable hydrogen

Renewable hydrogen

Electricity distribution,
CCUS and SMR assets

~120

1. In 2023 real values.

2. Equivalent to 0.5-0.7 bcm of biomethane.
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More ambitious decarbonisation targets confirm
our commitment to achieve carbon neutrality in 2050

2030 targets

&L\

-25%

in absolute emissions

-40%

in emissions intensity in net carbon

intensity (NCI)?

in Energy?

from Refining,
Petrochemicals
and Upstream’

1. Emissions volume in the Refining, Petrochemicals and Upstream segments, measured as Mt CO _e, for Scope 1and 2 GHG emissions.
2. Carbon intensity in the Energy (Power and Heat) segment, measured as kgCO_,e/MWh, for Scope 1 GHG emissions.

3. Carbon intensity of sold energy products, measured as gCO_e/MJ, for Scope 1, 2 and 3 GHG emissions.

2050 targets

Net zero

in 2050 for Scope 1, 2
and 3 emissions,

in accordance with
the Paris Agreement?

4. Our ambition to reduce emissions is consistent with the goal of limiting climate warming to 1.5 °C by 2050. The achievement of our long-term targets will depend on the technological progress and the regulatory

and legal context. Those factors may create more or less favourable conditions for the energy transition and accelerate or reduce the pace of our strategy implementation.
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1. Sum of EBITDA LIFO of Orlen Group and Lotos Group and EBITDA of PGNIiG.

2.In 2023 real values.
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02

Our Group after
the mergers































































































































