Dear Shareholders, Ladies and Gentlemen,

It is my pleasure to summarise the third year of operations of the Company, that you have
entrusted your funds to and decided to purchase and retain its shares.

| was appointed the President of the Management Board of PKN Orlen S.A. in February 2002
and from the very beginning, | have applied management schemes designed for the
Company’s transformation into one of the largest and the best companies of refining and
petrochemical sector, not only in Poland, but also in Europe.

Now | would like to express my thanks for trust and the full backing of the Supervisory Board
and our largest shareholders that has been given to me.

I am convinced that through fine-tuning and consistent management combined with
internationally recognised methods we will be able to restructure the company’s resources and
thus make it a firm based on the market rules, with care for the good of the consumer and
providing shareholders with advantages.

Strict pro-market trend, competitive struggle, swift brand development of ORLEN and others
from the portfolio, maintaining and expanding of the market share along with implementation
of apparent managing rules in all decisive areas, introduction of Corporate Governance rules,
responding to the requirements of the Social Accountability altogether with transparent,
proved motivation schemes of employment will lead to further development of the company —
which is promising for all owners of the company.

PKN ORLEN S.A. belongs to the group of enterprises with potential for long-term sustained
growth, which provides the investors with possibility to increase the Company’s value
steadily. We operate the largest wholesale and retail network in Poland, through which we
distribute our own high quality refined products and petrochemicals.

There are also plans to invest in expansion of our petrochemical units in order to extend our
possibilities and achieve compatibility with international markets and standards. We are
heading for the third phase of PKN ORLEN’s privatisation, which will lead to the overall
process of regional consolidation within the refining and petrochemical sector. This makes it
even more important for us to achieve a position, which will permit us to maximise the return
from the assets at our disposal and exploit all available synergies. Therefore, | support the
alliance of PKN ORLEN SA and Rafineria Gdanska, which within the context of an open
domestic market, will not only bring greater value to the Group, but will be also good for the
Polish economy. In terms of crude oil exploration and production, although we are not at
present engaged in this type of activity, in the future we may decide to search for business
partners in this area in order to stabilise our financial status irrespectively of the crude oil
price fluctuations.

Over the year 2001, we operated in a very difficult macro-economic environment.

In the refining industry throughout the world the turbulent changes were taking place and
economic development growth rate in Poland slowed remarkably. Poland in recession, fall of
refinery margins, lifting of protective tariffs and lower demand for fuels, despite lower prices
compared to 2000 - had a significant impact on financial returns of Polish refining sector
companies. Falling retail and wholesale prices failed to invigorate demand but, despite this,
we recorded an increase in fuel sales by 2.1%.



Constantly growing number of petrol stations with ORLEN brand make a visible sign of
changes. Eventually, all stations owned by the Company will operate under new brand. Retail
sales create a means for steady and direct contact with the customer and therefore are given a
particular attention by the Management Board. Consumer market should be the factor that
determines the level and assortment of production. In the year 2001 we achieved by 40%
higher margins in retail segment, which proves the effectiveness of undertaken activities.

In the year 2002 we will enhance the pace of infrastructure development that will intensify
our dominant position in wholesale sector of the market and will be a significant support for
the retail trade. Substantial growth of effectiveness of sales of the petrol stations is our
objective that is going to be achieved by restructuring of the network and improvement of
client satisfaction. The underground fuel and oil tank farms in IKS Solino will soon be
operational. The launching of the fuel depot in Ostrow Wielkopolski — with a target annual
storage and reloading capacity of 175,000 m3 — was also very important for the Company. It
is worth noting that we supply fuel to western operators in Poland, including BP, Shell, and
Statoil. Thanks to the one-year fuel-supply contracts signed in 2002, the volume of fuel
supplied by us will double in comparison to 2001.

In the refining segment, we are proud of the success of our Profit Improvement Programme,
organised in conjunction with KBC. In line with the projections, we were able to realise
savings of USD 0.40 per barrel of processed crude. By implementation of further
improvements within process and organisation in the area of production, subsequent
reductions of costs are estimated for about USD 0.10-0.15 per barrel.

By the end of 2001 these cost-cutting initiatives generated a total of PLN 500m in savings,
compared to the level from 1999, although that was a target originally projected for the end of
2002. Within the framework of this type of initiative, the Company plans to begin cooperation
with Shell Global Solutions in an effort to rationalise maintenance costs and plant availability.
We estimate that, over the next three years, the plan should yield annual savings of PLN
100m.

In terms of feedstock, we have been diversifying our crude oil supply sources. As part of this
diversification, in 2001 we concluded an agreement with BMP, a business partner we are
already familiar with. The agreement is guaranteed by Yukos, a major Russian oil company.
We will continue this process in an effort to achieve strategic independence of the Company.
In the future we are determined to assure access to crude oil resources and deposits through
strategic alliances and the establishment of joint ventures with other experienced business
partners.

In the year 2002 we are planning to begin co-operation with Basell, a world leader in
petrochemical sector. This joint venture will help us achieve considerable economic benefits
on absorptive Polish market of petrochemicals. This is the goal behind the projected increase
in production capacity of our polyolefin plants, which use refinery products.



Ladies and Gentlemen,

I am not in the habit of making empty declarations. The Management Board, with me at the
helm, has established credible and ambitious objectives for itself and the Company. This will
be yet another challenging year for PKN ORLEN SA. We will continue to minimise the
effects of external negative factors and optimise those factors, which remain under our
control. Despite the fact that | assumed the management of the Company at a time of difficult
market conditions, 1 am nevertheless proud of having been entrusted with such a post, all the
more in that it provides me with the opportunity to work with a group of high-class
professionals. | am certain that at least we will keep our commitments.

I would like to thank all of you who feel part of the great PKN ORLEN S.A. family:
investors, shareholders, employees and customers — who put their trust in the high quality of
our products. My thanks go to all of you who believe — as | do — that we have a common
interest: growth in the value of PKN ORLEN S.A. | am convinced that, together with the
Supervisory Board and our shareholders, we will make PKN ORLEN S.A. even better, even
stronger, more effective in competitive struggle and the most frequently chosen by the
customers.

Zbigniew Wrobel
President of the Management Board of PKN ORLEN SA
Chief Executive Officer



