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Highlights of 3Q25

Solid operations and stable financial standing

Macro environment
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Solid EBITDA

High cash flows from operations

Record-high dividend

Safe level of debt



Financial results 3Q25

High EBITDA LIFO — nearly PLN 9 bn

PLN bn 3Q25 3Q24 (v/y) OM25 oM24 (y/y)
Revenues 61,0 67,9 ©) 195,2 219,8 O,
EBITDA LIFO 8,9 9,5 © 29,7 228 @™
Cash flow from operations 3,2 8,6 @ 34,4 26,2 @
CAPEX 7.3 6,8 @™ 21,1 20,8 @™
Free cash flow 0,9 2.1 @ 13,8 3,0 @
Net debt/EBITDA 0,14x 0,04x @ 0,14x 0,04x @
3Q25

ALower revenues (y/y) as a result of a decline in crude oil and gas and petrochemical products quotations, limited by an increase in sales volumes and higher

quotations of refining products.

AEBITDA LIFO lower (y/y) mainly as a result of lower margins on gas production and trading, limited by positive impact of higher sales volumes and higher

model refining margin.

AHigher cash flows from operating activities in 9M25 strengthened by lower working capital compared to 12M 2024 resulting from a decline in commodity

prices.

Operating results before impairments: 3Q24 PLN (-) 3524 m/3Q25PLN (-) 1718 m/ 9M24 PLN (-) 4 763 m / 9M25 PLN (-) 4 611 m
Free cash flow = cash flow from operating activities - cash flows from investing activities
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EBITDA LIFO
Strong performance across all segments

Segments’ results

2 428

2 240

1578

-660

Upstream & Supply Downstream Energy Consumers & Products Corporate Functions
Change in results (y/y)
9 515
543 331
1910 — I
- -
-3 156

EBITDA LIFO Upstream & Supply Downstream Energy Consumers & Products Corporate Functions

3Q24

Operating results before impairments: 3Q24 PLN (-) 3524 m/3Q25 PLN (-) 1718 m
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Operations

High operating results in all segments

Upstream & Supply

Natural gas
production
12,8 / 13,5 mm boe

Crude oil
production
4,6 / 4,6 mm boe

Wholesale gas

sales
43,9 / 49,8 Twh

Conversion rates used:
1 mm boe -1,7 TWh
1mt- 1,22 bn litres
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© %

/@0%

/ o +13%

Downstream
Crude ol
throughput / O 1%
10,1 / 10,2 mt

Wholesale fuel

sales
8,3 / 8,4mt

/ O +1%

Petrochemical

sales
1,2 / 1,0 mt

/ Q@ -16%

Energy

Gas distribution
/ o +3%

20,6 / 21,3 Twh

Electricity
distribution
55 / 5,5T1wh

Heat generation
/ © 5%

13,0 / 13,7 P

/@0%

Electricity
generation
3,4 / 3,7 Twn

/ 0 +7%

RES generation

/ O +43%

0,4 / 0,6 Twh

Consumers & Products

Retail gas sales

/ O 5%

12,4 / 13,0 twh

Retail electricity

sales
3,8 / 3,9 Twh

Retail fuel sales
/ © 2%

3,0 / 3,0mt

/ o +2%



Upstream & Supply

Higher gas production in Poland and Norway

EBITDA — business line results PLN m Market environment — quotations
Brent crude oil Natural gas price
30 3 301 @ Henry Hub @
80,3 / 69,1usD/bbl -14% 28 / 37 pLN/MWh +32%
Natural gas price Natural gas price
TGEgasDA @ TTF Month-Ahead @
Upstream Upstream Wholesale trading Others EBITDA 172 / 157 PLN/MWH 9% 153 / 141 PLN/MWH -8%
(Poland) (International) (crude oil & gas) 3Q25
Lower result by PLN (-) 3 156 m (y/y), including: .
Average production kboe/d

Upstream (Poland) by PLN (-) 155 m
- Negative impact of lower gas and oil prices
- Higher production due to introduction of new fields — 1015

T - _ 73% K-
Upstream (International) by PLN (-) 198 m - P e

- Negative impact of lower gas and oil prices and stronger PLN vs NOK

et
~
\
\
\

High duction with | il production in N ’ Total A2 0.3
. Higher gas production with lower oil production in Norway : .
:, production \: " 49% = 100%
Wholesale trading of crude oil and gas by PLN (-) 2 779 m '\\ 197 '
. Lower realized gas sale price \ , 4
Negative | ? f th pttl t of PPA from 2024 N, Kboerd s L]
- Negative impact of the settlement o rom x y \
J . P . 4 | 5.0 ! & =

 Increase in gas wholesale volumes | EGEN - [Nl 9

100%
CAPEX e 9M25 realization: 6,4 PLN bn
1] Plan: 35,3
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Downstream

High refining margins. Market pressure in petrochemicals

EBITDA — business line results PLN m Market environment
Refining margin Differential
2 358 162 2 428 o @
I ]
92 7,7 | 15,2 usp/bbl +97% (-) 1,1 / (-) 2,0 usp/bbl (-) 82%
Petrochemical margin @ USD/PLN @
Refining Petrochemicals Others EBITDA LIFO 200 / 168 EuURri -16% 3,90 / 3,64 usp/PLN -7%
3Q25 )
Higher result by PLN 1910 m (y/y), including: .
Crude oil throughput mt
Refining by PLN 1900 m
- Higher refining margin limited by negative differential !_+1%_l
- Negative impact of stronger PLN vs USD 101 10,2
- Higher sales volumes
- Lower wholesale margins {+2%1
Petrochemicals by PLN 32 m 59 6,0 19 ’—O%j
- Lower petrochemical margin. Increase in fertilizer margins [ 24 25
- Positive impact of stronger EUR vs USD 1,7 16
- Lower sales volumes (shutdown of Spolana and failure in Litvinov)
3Q24 3Q25 3Q24 3Q25 3Q24 3Q25 3Q24 3Q25
CAPEX 9M25 realization: 6,6 PLN bn
_Eh Plan: 35,3
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Energy

Higher electricity and heat volumes

EBITDA — business line results PLN m Market environment
Electricity TGeBase @ Electricity distribution
193 29 33 2 240 WACC: 10,978 %
481 — !
**************** 435 / 426 pLN/Mwh 2% RAB: PLN 17,72 bn

CO, emission rights @ Gas distribution
WACC: 8,954 «
Distribution Heating Conventional  New energy Electricity Others EBITDA 67 |/ 72EURH +7% RAB: PLN 22.26 bn
networks energy trading 3Q25 ) ’
(electricity
& gas)

Higher result by PLN 543 m (y/y), including: Operating volumes

Distribution networks (electricity & gas) by PLN 318 m
« Increase in gas distribution volumes and higher gas and electricity distribution tariffs

Heating by PLN 37 m

. Increase in heat production volumes (lower average temperatures) limited by lower Electricity (TWh) Heat (PJ) Gas (TWh)
margins on sales Production Sales Distribution Production Distribution

Conventional energy by PLN 28 m

 Increase in electricity production (increased demand from PSE) and favourable fO%‘l
electricity / gas spread 66 64 55 55 13,0 13.7 20,6 213

New energy by PLN 32 m
 Increase in electricity production volumes (higher capacity) despite lower electricity
prices

Electricity trading by PLN 125 m
, , 3Q24 3Q25 3Q24 3Q25 3Q24 3Q25 3Q24 3Q25 3Q24 3Q25
- Higher wholesale margins

9% [-3/01 {+5%1 {+3%1

OM25 realization: 6,3 PLN bn

CAPEX
_mh Plan: 35,3
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Consumers & Products

Stable fuel retail results. Higher gas consumption

EBITDA — business line results PLN m

1578
-16
1095
Retail Retail Others EBITDA
(fuels & shop) (electricity & gas) 3Q25

Higher result by PLN 331 m (y/y), including:

Retail (fuels & shop) lower by PLN (-) 9 m
- Lower fuel margins in Poland, maintained profitability in other markets

- Higher non-fuel margins in Poland and Czechia
- Lower fuel sales

Retail (electricity & gas) higher by PLN 316 m
- Higher margins on gas and electricity sales limited by lack of compensation from 3Q24

 Increase in sales volumes of gas and electricity
« Positive impact of the settlement of PPA from 2024

CAPEX O9M25 realization: 1,1 \ PLN bn

Plan: 35,3

Financial results 3Q25

Fuel market environment — ORLEN’s 7 markets

Gasoline consumption o Diesel consumption

7,9 / 8,0mt +19% 18,1 / 17,9 mt

Domestic market environment

-1%

Gas consumption o Electricity consumption @
36,1 / 36,4 Twnh +1% 39,9 / 39,2 Twh -2%
Sales volumes in Poland TWh, kt

=®— Electricity (TWh) Gas (TWh) =@ Fuels (kt)
36,1
31,5
— — 0
® . N &
3032 5 783 —o— > 867 2 982
2 555 18.2
12,4 13,0
3,8 4,3 4,6 3,9 3,9
o= —— -® — o
3Q24 4Q24 1Q25 2Q25 3Q25
10



CAPEX
60% of CAPEX for 2025 realized

Planned CAPEX for 2025 PLN bn Main growth projects in 2025
B Growth Maintenance
1,4 0.9 Upstream & Supply
CTA— 0,9 - Exploration projects in Norway (Yggdrasil, Sissel, F. Kahlo, Natrudstilen)
0.7 - Production projects in Norway (Fenris, Yggdrasil, Ormen Lange phase 3, Eirin)
« Production projects in Poland (Przemysl, Rozansko)
Downstream
- New monomer unit — New Chemistry project, Ptock
« Construction of Hydrocracking unit — Mazeikiai
- Construction of a rapeseed oil press unit — Ketrzyn
Upstream Downstream Energy Consumers Corporate CAPEX « Construction of Hydrocracking Oil Block installation — Gdansk
& Supply & Products Functions 2025 - Construction of Bioethanol 2 Gen. unit — Jedlicze
Realized CAPEX in 9M25 PLN bn

Energy
« Construction of an offshore wind farm in the Baltic Sea

Expansion and modernization of the power grid

Expansion and modernization of the gas distribution network
Construction of PV farms in Poland and Lithuania
Construction of CCGT Ostroteka and CCGT Grudzigdz

Consumers & Products
- Expansion, modernization and rebranding of fuel stations network
- Expansion of non-fuel sales network

- Expansion of alternative fuel stations network

Upstream Downstream Energy Consumers Corporate CAPEX
& Supply & Products Functions OM25

CAPEX includes leasing according to IFRS16

Financial results 3Q25 1



Debt
High credit ratings and well-balanced debt structure

Free cash flow 9M25 PLN bn
0,7 34,4
|
29’7 -
|
-0,8
-21,9
0,5 6,0
_7,0 -—
EBITDA LIFO LIFO effect Working capital Others Operating cash flow Investment cash flow* Dividend for 2024 Interest, grants, FX Net debt decrease

9M25

*including leasing outlays

Investment Grade;

« Moody's: A3 stable outlook (21.05.2025) MOODY’S FitchRa‘tings Net debt/EBITDA = 0,14

- Fitch: BBB+ stable outlook (04.03.2025)

Net debt at the end of 3Q25 amounted to PLN 1.0bn

Currency structure of gross debt: EUR 51%, PLN 26%, USD 19%, CZK 3%
Weighted average debt maturity: 2032/2033

Decrease in net debt by PLN 6,0 bn in 9M25

Financial results 3Q25 12
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Outlook

Outlook for 4Q25 compared to 3Q25

Segments 4Q25 vs 3Q25
(+) Higher hydrocarbon production (no maintenance works)
(+) Higher gas prices (seasonally higher demand, lower temperatures)

Upstream & Supply (-) Lower oil prices (higher production of OPEC+ and geopolitics) o
(+) Higher gas sales volumes (seasonality)

Lower throughput

Lower fuel wholesale volumes (seasonality)

+) Higher refining margin (low fuel supply)

Lower wholesale margins in refining @
Persistently challenging market environment in petrochemicals

+) Higher sales volumes of petrochemical products (no maintenance shutdowns)

(
(
Downstream E
(
(

+) Higher production, sales and distribution (seasonality)

+) Higher heat production (seasonality) o
+) Higher electricity quotations (lower generation from renewables)

-) Higher gas prices (seasonally higher demand, lower temperatures)

(
Energy E
(

(-) Lower fuel retail sales volumes (seasonality + no summer promotions) @
Consumers & Products (-) Energy and gas retail — higher gas sales volumes (seasonality), comparable gas tariff, higher costs. Negative impact of the electricity tariff
reduction, maintained frozen prices for households.

Financial results 3Q25 14
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Macro environment

Main macro indicators 3Q24 2Q25 3Q25 A (q/q) A (yly) 4Q25* A (q/q)
Brent crude oil USD/bbl 80,3 67,9 69,1 2% -14% 64,5 -7%
Model refining margin’ USD/bbl 7,7 1,3 15,2 35% 97% 18,4 21%
Differential? USD/bbl 1,1 1,2 -2,0 -67% -82% -0,4 80%
Model petrochemical margin? EUR/t 200 192 168 -13% -16% 145 -14%
Natural gas price TTF month-ahead PLN/MWh 153 152 141 -7% -8% 135 -4%
Natural gas price TGEgasDA PLN/MWh 172 169 157 -7% -9% 159 1%
Electricity price TGeBase PLN/MWh 435 372 426 15% -2% 450 6%
CO2 emission rights EUR/ 67 69 72 4% 7% 79 10%
Refining products* - crack margins from quotations

Diesel USD/t 13 132 189 43% 67% 219 16%
Gasoline USD/t 193 209 224 7% 16% 243 8%
HSFO USD/t -166 -102 -120 -18% 28% -101 -16%
Petrochemical products? - crack margins from

quotations

Polyethylene® EUR/t 474 525 503 -4% 6% 472 -6%
Polypropylene® EUR/t 426 408 382 -6% -10% 354 -7%
Ethylene EUR/t 668 671 652 -3% -2% 661 1%
Propylene EUR/t 549 549 530 -3% -3% 536 1%
PX EUR/t 397 329 313 -5% -21% 294 -6%
Average exchange rates®

USD/PLN USD/PLN 3,90 3,76 3,64 -3% -7% 3,66 1%
EUR/PLN EUR/PLN 4,28 4,26 4,26 0% 0% 4,25 0%
* Data as of 14.11.2025

1) Model refining margin = revenue (33% Gasoline + 48% Diesel + 13% Heavy fuel oil) — costs (98% Brent crude oil + 2% natural gas). 4) Crack margins on refining and petrochemical products (except polymers) calculated as the difference between the quotation of a given

product and the quotation of Brent DTD crude oil.
5) Crack for polymers calculated as the difference between polymer and monomer quotations.
6) Average exchange rates according to the data of the National Bank of Poland

Spot market quotations.

2) Differential calculated based on actual share of crude oil processed. Spot quotations.

3) Model Petrochemical Margin = revenues (25% HDPE [Spot] + 16% PP Homo [Spot] + 9% Ethylene [contract] + 7% Toluene
[contract] + 14% Benzene [contract]) — costs (75% Naphta + 13% HFO + 13% LPG [Spot]) - 6% CO, costs [EUA]

Financial results 3Q25 17



Results — split by quarter

PLN m 1024 2Q24 3Q24 1Q25 2Q25 3Q25 A (yly) o9M24 9M25 A (yly)
Revenues 82 332 69 510 67 936 73 536 60 659 61007 -6 929 219 778 195 201 -24 577
EBITDA LIFO (reported) 7 560 4 583 5 991 10 201 7706 7 169 1178 18134 25 076 6 942
Impairments -718 -521 -3524 -1404 -1498 -1718 1806 -4 763 -4 620 143
EBITDA LIFO (before impairments) 8 278 4 962 9 515 11605 9204 8 887 -628 22 755 29 696 6 941
LIFO effect 64 33 -324 -34 -874 127 451 -227 -781 -554
EBITDA (before impairments) 8 342 4 995 9 191 11571 8 330 9 014 177 22 528 28 915 6 387
Depreciation -3 356 -3 502 -3 365 -3 347 -3 491 -3 534 -169 -10 223 -10 372 -149
EBIT LIFO (before impairments) 4922 1460 6 150 8 258 5713 5353 -797 12 532 19 324 6792
EBIT (before impairments) 4 986 1493 5 826 8 224 4 839 5480 -346 12 305 18 543 6 238
Gross result 5246 1591 5499 8 022 4 584 5146 -353 12 336 17 752 5 416
Net result 2798 26 188 4 324 1608 2162 1974 3012 8 094 5082
Operating results before impairments:

1Q24 PLN (-) 718 m / 2Q24 PLN (-) 521 m / 3Q24 PLN (-) 3 524 m / 9M24 PLN (-) 4 763 m

1Q25 PLN (-) 1404 m / 2Q25 PLN (-) 1489 m / 3Q25 PLN (-) 1718 m / 9M25 PLN (-) 4 611 m
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EBITDA LIFO - split by segment

PLN m 1924 2Q24 3Q24 1Q25 2Q25 3Q25 A (yly) o9M24 9M25 A (yly)
Upstream & Supply, including: 2663 (-) 916 6 457 5 356 3344 3 301 -3 156 8 204 12 001 3797
Hedging 1411 458 363 -78 -60 -72 -435 2 232 -210 -2 442
Usage of historical inventory layers 59 14 -129 -204 -127 -33 96 -56 -364 -308
Downstream, including: 2354 2 761 518 1221 2 199 2428 1910 5633 5848 215
NRV 15 -9 -132 114 66 -176 -44 -26 -224 -199
Hedging -226 122 141 -63 -7 91 -50 37 -89 -126
Usage of historical inventory layers 37 119 -76 20 -61 -103 -27 80 -144 -224
Energy, w tym: 3695 1886 1697 4 309 2 255 2 240 543 7 278 8 804 1526
Hedging -3 -14 12 -15 9 O -12 -5 -6 -1
Consumers & Products 270 1636 1247 1233 1999 1578 331 3153 4 810 1657
Corporate Functions -704 -405 -404 -514 -593 -660 -256 -1513 1767 -254
EBITDA LIFO, including: 8278 4962 9 515 11605 9 204 8 887 -628 22 755 29 696 6 941
NRV 15 -9 -132 -114 66 -176 -44 -26 -224 -199
Hedging 1182 566 516 -156 -58 19 -497 2 264 -305 -2 569
Usage of historical inventory layers 96 133 -205 -184 -188 -136 69 24 -508 -532
Operating results before impairments:

1Q24 PLN (-) 718 m / 2Q24 PLN (-) 521 m / 3Q24 PLN (-) 3 524 m / 9M24 PLN (-) 4 763 m

1Q25 PLN (-) 1404 m / 2Q25 PLN (-) 1489 m / 3Q25 PLN (-) 1718 m / 9M25 PLN (-) 4 611 m
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ORLEN Group refinery production data

ORLEN Group 3Q24 2Q25 3Q25 A (yly) oM24 oOM25 A (yly)
Crude oil throughput (kt) 10 052 O 847 10 167 1% 28 957 29 250 1%
Utilization 94% 93% 94% Op.p. 91% 92% 1p.p.
ORLEN S.A'
Crude oil throughput (kt) 5 882 5723 6 020 2% 17 114 16 859 -1%
Utilization 98% 97% 100% 2p.p. 96% 95% “1p.p.
White products yield* 82% 83% 82% 1p.p. 83% 83% Op.p.
ORLEN Unipetrol?
Crude oil throughput (kt) 1667 1704 1643 -1% 4 579 5000 9%
Utilization 76% 79% 75% “1p.p. 70% 77% 7p.p.
White products yield* 83% 83% 83% Op.p. 83% 83% Op.p.
ORLEN Lietuva3
Crude oil throughput (kt) 2 445 2 330 2452 0% 7 032 7 156 2%
Utilization 95% 90% 94% -1p.p. 92% 92% Op.p.
White products yield* 78% 78% 80% 1p.p. 78% 78% Op.p.
1) Throughput capacity in ORLEN is 23,7 mt/y, including: Ptock 16,3 mt/y and Gdansk 7,4 mt/y.
2) Throughput capacity in ORLEN Unipetrol is 8,7 mt/y, including: Litvinov 5,4 mt/y and Kralupy 3,3 mt/y.
3) Throughput capacity in ORLEN Lietuva is 10,2 mt/y.
4) White products yield equals middle distillates yield plus light distillates yield.
Financial results 3Q25 20
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It should be also noted that forward-looking statements, including statements relating to expectations regarding
the future financial results give no guarantee or assurance that such results will be achieved. The Management
Board’s expectations are based on present knowledge, awareness and/or views of ORLEN’s Management
Board’s members and are dependent on a number of factors, which may cause that the actual results that will be
achieved by ORLEN may differ materially from those discussed in the document. Many such factors are beyond
the present knowledge, awareness and/or control of the Company, or cannot be predicted by it.

No warranties or representations can be made as to the comprehensiveness or reliability of the information
contained in this Presentation. Neither ORLEN nor its directors, managers, advisers or representatives of such
persons shall bear any liability that might arise in connection with any use of this || G0N
of or
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