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Financial results H1 2017 and 2Q 2017

o Maintenance shutdown completed according to the schedule and budget 

o More than 20 % increase of domestic fuel sale (1) 

o Dividend payout approval by Annual General Meeting (1 PLN / share) 

(dividend day: 12 September 2017)

o Further improvement of net debt / EBITDA ratio to 1,4x (2), stable financial situation

o Crude oil supply diversification: 26% of other than Ural crude oil (3)

o LOTOS petrol stations best in the market: service, cleanliness, price and fuel quality (3)

(1) Half year volume of LOTOS overall sales (gasoline + diesel) vs half-year 2016

(2) Net debt to LIFO EBITDA excluding one off items

(3) For 6 months 2017 

(4) According to the research ARC Rynek i Opinia, June 2017  
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Summary

2Q 2017 – key highlights



Financial results H1 2017 and 2Q 2017

Brent DTD

Gasoline

5250

6M 20172017 strategy

+3% USD/bbl

(1) Source : Thomson Reuters

(2) Full year 2017 strategic assumptions adopted by the company

3028

2017 strategy

+8%

6M 2017

Natural gas

USD/boe
Diesel

Heavy fuel oil

145148
-2%

6M 20172017 strategy

7875

2017 strategy 6M 2017

+4%

-108
-132

+18%

USD/tona
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Summary

Macroeconomic enviroment (1) vs strategic assumptions(2)

Product crack spreads



Financial results H1 2017 and 2Q 2017

194 266 213

357
427 474

682

1Q 2017

690

2Q 2016

543

2Q 2017

+27%

upstream

downstream
2 217

1 924
2 513

2Q 20172Q 2016 1Q 2017

25 54825 88026 998

1Q 20172Q 2016 2Q 20172016 30 Jun 2017

1.4x

2.6x

1.9x

2015

LIFO EBITDA (1) Downstream - crude oil throughput

Net debt / LIFO EBITDA (2) Upstream – daily hydrocarbons production (3)

m PLN k tons 

m PLN boe/d

(1) excluding one off items; segment results may not sum up due to consolidation adjustments 

(2) excluding one off items    

(3) barrels of oil equivalent (crude oil + natural gas); total production for the period / number of calendar days 6

Summary

2Q 2017 – key figures



Financial results H1 2017 and 2Q 2017

478

840 740
901

350

1 061

178

6M 2015

+26%

6M 2017

1 372

1 090

6M 2016

upstream

downstream

870
950

521

6M 20176M 2015 6M 2016

4 141
4 9575 007

6M 20166M 2015 6M 2017

25 713
28 603

11 703

6M 2015 6M 2016 6M 2017

LIFO EBITDA (1) Downstream - crude oil throughput

Operating cash flow Upstream – daily hydrocarbons production (2)

m PLN k tons 

m PLN boe/d

(1) excluding one off items; segment results may not sum up due to consolidation adjustments 

(2) barrels of oil equivalent (crude oil + natural gas); total production for the period / number of calendar days 7

Summary

Half year
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Macroeconomic environment
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Financial results H1 2017 and 2Q 2017

(1) Source : National Bank of Poland 

(2) Source : GUS

(3) Source : POPiHN – Organisation for Oil Trade and Industry

FX USD/PLN average rate (1) Diesel consumption (3)

3.83

4.064.06

3Q 2016 2Q 20174Q 2016

3.89

2Q 2016

3.87

1Q 2017

3.9%4.0%

2.5%

3Q 2016 1Q 2017

2.4%

2Q 2016

3.0%

4Q 2016 2Q 2017

Polish GDP growth (2) Gasoline consumption (3)

4.6

2Q 2016

4.3

1Q 2017

4.9

2Q 20173Q 2016

4.7

4.0

4Q 2016

1.5

1Q 20172Q 2016 2Q 20174Q 2016

1.4 1.4 1.3
1.5

3Q 2016

m m3

m m3
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External environment

FX rate, GDP growth, domestic fuel market



Financial results H1 2017 and 2Q 2017

Crude oil and nat gas prices

USD/t

Key product crack spreads (2)

50
54

49
4646

27

3332

2325

2Q 2016 3Q 2016 4Q 2016 1Q 2017 2Q 2017

nat gas NBP (USD/boe)Brent DTD (USD/bbl)

7977
89

6872

152
139132127

158

-117

1Q 2017

-98-108

4Q 20163Q 2016

-118

-147

2Q 2016 2Q 2017

dieselgasoline HSFO

(1)

(1) Source : National Balancing Point 

(2) Source : Thomson Reuters
10

External environment

Crude oil, natural gas and product crack spreads
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Upstream
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Financial results H1 2017 and 2Q 2017

o Restructuring of the business area around a dedicated holding company

o The companies will operate at the same level of the holding structure, as LOTOS upstream subsidiaries

o Splitting the risks involved in operations in the individual geographies   

12

Upstream

Restructuring of the E&P segment – establishment of LOTOS Upstream



Financial results H1 2017 and 2Q 2017

field

6M 2017 production (1)

Δ vs 6M 2016

% of crude oil (2)

2P reserves (3)

lifting costs (4)

(1) total production / calendar days; barrels of oil equivalent 

(2) share of crude oil in the overall hydrocarbons production of the fields

(3) proved oil and gas reserves (2P) as at June 30 2017

(4) approximate direct costs per barrel related to oil production for 1H 2017; average figures per country of operation

(5) including leasing costs of the temporary production platform located on the B8 field 

Upstream

Producing fields – half year 2017 operational parameters

ca. 27 USD/boe (5) ca. 7 USD/boe

B3 B8 Sleipner Heimdal Lithuania

B3

Baltic Sea

2 180 boe/d

- 628 boe/d

92% 

8.6m boe

B8

Baltic Sea

2 744 boe/d

- 127 boe/d

90% 

29.0m boe

Sleipner

North Sea

14 603 boe/d

- 1 933 boe/d

27% 

12.9m boe

Heimdal

North Sea

5 160 boe/d

-90 boe/d

21% 

3.1m boe

AB Geonafta

Lithuania

1 025 boe/d

-109 boe/d

100% 

3.8m boe

ca. 11 USD/boe
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Financial results H1 2017 and 2Q 2017

15 830 15 362 15 005

11 169 10 518 10 543

2Q 2016

26 998

1Q 2017

25 880

-5%

2Q 2017

25 548

natural gascrude oil

2Q 2016

1.8

1Q 2017 2Q 2017

2.3

0.4

2.3

0.4

1.8

0.10.1
0.1

1.9

0.5

2.5

LithuaniaNorway Poland

Upstream

Overall production and reserves

boe/d m boe

14

-0.2

27.6

38.6

6.5

72.7

-0.9

31 Dec 2016

24.0

65.4

37.6

3.8

30 Jun 2017reclass 

Lithuania

Production 

6M 2017

-3.6

-2.6
-4.7

Quarterly production Total production 2P reserves changes

m boe
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114

79

54

194

Clean 

EBITDA 

2Q 16

Clean EBIT 

2Q 16

-140

EBITDA 

2Q 16

DepreciationOne offs

m PLN

(1)

2Q 2016 1Q 2017 2Q 2017

182

266

-83

EBITDA 1Q 17 EBIT 1Q 17Depreciation
(2)

Upstream

Quarterly EBITDA evolution

(1) Balance of assets impairments and other revaluations 

(2) No one offs in the reported period   

133

213

204

Clean EBIT 

2Q 17

-80

Clean 

EBITDA 

2Q 17

One offsEBITDA 

2Q 17

9

Depreciation
(1)

15



Financial results H1 2017 and 2Q 2017

Half year 2016 Half year 2017

(1) Balance of assets impairments and other revaluations 

478469

306

350

265

-19

163

85

One offs Clean 

EBITDA 

6M 2017

+37%

EBIT 6M 2017Depreciation DepreciationClean 

EBITDA 

6M 2016

One offsEBIT 6M 2016

284

9

EBITDA 

6M 2017

EBITDA 

6M 2016

(1) (1)

m PLN

Upstream

Half year EBITDA evolution
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Downstream
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Financial results H1 2017 and 2Q 2017

Downstream

Throughput and capacity utilisation in 2Q 2017 

2.217 m tons processed

Full utilization of the refining capacity (1)

18

Diversification of supplies : 

26% of other than types of Urals (2)

(1) In days of mechanical availability of refining units

(2) For 6 months of 2017



Financial results H1 2017 and 2Q 2017

7,14
7,34

8,24

6,01
6,496,51

8,40

7,40
8,00

6,70

8,60

8,00

5,58
5,30

5,58

3,47

4,764,77

1Q 20173Q 2016 4Q 20162Q 20161Q 2016 2Q 2017

LOTOS

PKN Orlen

ERMI

Downstream

Model refining margin evolution (USD/bbl) (1)

(2)

1) LOTOS model refining margin = 14.14% gasoline + 4.24% naphtha + 4.53% LPG + 49.57% diesel + 5.34% jet + 18.11% 

HSFO – Brent dtd – Brent Ural differential – natural gas consumption (estimated cost basing on the gas index quoted on the 

Polish Power Exchange) 

2) Total; European Refining Margin Indicator (ERMI) − indicator intended to represent the margin after variable costs for a 

hypothetical complex refinery located around Rotterdam in Northern Europe that processes a mix of crude oil and other inputs 

commonly supplied to this region to produce and market the main refined products at prevailing prices in this region
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Financial results H1 2017 and 2Q 2017

middle distilates

heavy products

gasoline
(1)

(2)

Downstream

Volume of sales of key refining products

thousand tons

(1) middle distillates including : diesel, light heating oil and jet fuel

(2) heavy products : heavy sulfur fuel oil and bitumens

437 545 527 609
386 433

1 261
1 367

1 587 1 506

1 239
1 434

352

378

391 436

355

372

1Q 20172Q 2016

2 289

3Q 2016

2 551

1Q 2016 4Q 2016

1 979
2 050

2 505

-2%

2Q 2017

2 239
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Financial results H1 2017 and 2Q 2017

o Entire design, purchasing, delivery of equipment and materials 

finalized

o Mechanical completion and launched start up activities for Oxygen 

Generation Unit (OGU)

Segment produkcji i handlu

Projekt EFRA w 2016
Segment produkcji i handlu

Projekt EFRA pod koniec marca 2017

21

Downstream

EFRA project as of end of June 2017

o Completion : new power station, water dry-cooler and sulfur

recovery units

o Completion of work: 76.8% 



Financial results H1 2017 and 2Q 2017
(1) Source : ARC Rynek i Opinia, June 2017

(2) 4 new contracts signed for new stations on express roads S3, S7 22

Downstream

Retail in 2Q 2017 

Introduction of Dynamic premium fuels and Navigator loyalty

programme at LOTOS Optima petrol stations

LOTOS best in the customer satisfaction ranking (1) in the 

following criteria: service, cleanliness, price and fuel quality

Number of LOTOS petrol stations: 485 units

Adding of the chain of Shell Poland to the network of outlets that 

accept LOTOS Biznes cards. Expansion of the range of the fleet 

programme to 86 places in Poland

Ranked no 2 in highway stations subsegment: 20 units (2)



Financial results H1 2017 and 2Q 2017

113

70
-16

OtherMaintenance 

shutdown 

costs

LIFO 

inventory 

impairment

Depreciation 

included in 

the 

maintenance 

shutdown 

costs

-7

704

EBITDA 

2Q 16

Clean LIFO 

EBITDA 

2Q 16

-335

LIFO effect

-12

Retail

357

28

One offs

2Q 2016 1Q 2017 2Q 2017

2Q 2016 

one offs

-335
of 

which:

-7

LIFO 

inventory 

impairment

FX 

differences

-327

176

137

160

Retail

Clean LIFO 

EBITDA 

2Q 17

One offsEBITDA 

2Q 17

LIFO effect

474

27

2Q 2017 

one offs

160
of 

which:

LIFO 

inventory 

impairment

Depreciation 

included in 

the 

maintenance 

shutdown 

costs

-20

-6

Maintenance 

shutdown 

costs

63
-35

FX operating 

differences

548

2

One offs

Retail

LIFO effect

-123

EBITDA 

1Q 17

Clean LIFO 

EBITDA 

1Q 17

427

20

2

1Q 2017 

one offs

of 

which:

Downstream

Quarterly EBITDA evolution
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Financial results H1 2017 and 2Q 2017

6M 2016 6M 2017

m PLN

FX 

differences

-376

-10

LIFO 

inventory 

impairment

180

162
725

449

945

706

275

239

DepreciationEBIT 6M2016 EBIT 6M2017One offs

-386

LIFO effect

45
Retail

+21,8%
740

901

47

LIFO effect EBITDA 

6M 2017

Clean 

EBITDA LIFO 

6M 2016

Clean 

EBITDA LIFO 

6M 2017

15

Depreciation One offsEBITDA 

6M 2016

-386

6M 2016 

one offs

w tym: 176

35

OtherLIFO 

inventory 

impairment

-27

Maintenance 

shutdown 

costs

Depreciation 

included in 

maintenance 

shutdown 

costs

-22

162

6M 2017 

one offs

w tym:

Downstream

Half year EBITDA evolution

Retail
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Financial results H1 2017 and 2Q 2017

Consolidated financial results 
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Financial results H1 2017 and 2Q 2017

137

169

158

690

211

173

226

543

260

551

Net profit 

2Q 2017

27%

One offs Clean 

EBITDA LIFO 

2Q 2017

LIFO effect Depreciation

-12

EBIT 2Q 

2016

Clean 

EBITDA LIFO 

2Q 2016

DepreciationOne offsLIFO effect EBIT 2Q 

2017

Net profit 

2Q 2016

-256

Consolidated financial results 

Quarterly operating results evolution 

2Q 2016 2Q 2017

m PLN

113

70

Maintenance 

shutdown 

costs

Depreciation 

included in 

maintenance 

shutdown 

costs

-8

Other

-5

LIFO 

inventory 

impairment

169

2Q 2017 

one offs

of 

which:

2Q 2016 

one offs

-256 of 

which:

Assets 

impairments

-7

FX 

differeces

LIFO 

inventory 

impairment

79

-327
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Financial results H1 2017 and 2Q 2017

176

35 -13

OtherLIFO 

inventory 

impairment

-27

Depreciation 

included in 

maintenance 

shutdown 

costs

Maintenance 

shutdown 

costs

180
171

568

1 372

437

749332

1 090

522

688

+25,9%

Depreciation One offsEBIT 6M 2017 Net profit 

6M 2017

Net profit 

6M 2016

Clean EBITDA 

LIFO 6M 2016

EBIT 6M 2016 One offs Depreciation

-301

LIFO effect

15

LIFO effect Clean EBITDA 

LIFO 2Q 2017

Half year 2016 Half year 2017

m PLN

Assets 

impairments

LIFO 

inventory 

impairment

-10

FX 

differences

-376

856M 2016 

one offs

-301 of 

which:

6M 2017 

one offs

171 of 

which:

Consolidated financial results 

Half year operating results evolution 
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Financial results H1 2017 and 2Q 2017

270
344

225
327

85
83

87

724

1 176

145

361355

1Q 20174Q 2016 2Q 20173Q 2016

34

527

308

431

operating cash flow

CAPEX downstream

CAPEX upstream

m PLN

Half yearQuarterly

505

133

225

328

62153

870

950

792

6M 2016

614

6M 2017

CAPEX B8

CAPEX EFRA

Operating cash flows

CAPEX Other

Consolidated financial results

Operating cash flows vs CAPEX
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Financial results H1 2017 and 2Q 2017

bn PLN

1.4x

2015 30 Jun 2017

2.6x

2016

1.9x

2015

4.8

3.71

5.7

2016 30 Jun 2017

4.1

3.90

4.18

74%

20162015 30 Jun 2017

56%

44%

net debt FX USD/PLN

Net debt (1) Net debt / clean LIFO EBITDA (3)Gearing ratio (2)

Consolidated financial results

Debt

o Net debt figures include: interest bearing loans and borrowings, finance lease and bonds less cash&cash equivalents

o The current net debt/EBITDA ratio at 1.4x

(1) End of period

(2) gearing ratio = net debt / total shareholders equity

(3) LIFO EBITDA for the last 12 months net of one off items. 
29
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Appendix
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Financial results H1 2017 and 2Q 2017

Safety LTIF (1) < 3

Operational and 

financial metrics
UPSTREAM REFINING RETAIL

Operational metrics

2P reserves (2)

ca. 60 mboe

Production ca. 22 kboe/d (3)

10.5m tonnes
500+ petrol stations; 

standardisation

EBITDA LIFO bn PLN (4)

average annual in 2017-2018
0.6 – 0.7 1.6 – 1.9

CAPEX bn PLN
total 2017-2018

ca. PLN 1.5 ca. PLN 1.8 ca. PLN 0.3

Net debt/EBITDA (5) less than 1.5x (5)

OPEX savings PLN 200m annually (run rate) vs 2015 cost base

Customer satisfaction Net Promoter Score (NPS) implemented, first measurements in 2017

Dividend capacity yes

(1) Lost Time Injury Frequency Rate (2) 2P reserves: proved and probable

(3) average annual projected production volume in barrels of oil equivalent (oil and gas) per day

(4) net of one-off items (5) at the end of 2018

Appendix 1.

Strategy 2017 – 2022. 2017 − 2018 Key performance indicators
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Financial results H1 2017 and 2Q 2017

Safety LTIF (1) < 3

Operational and 

financial metrics
UPSTREAM REFINING RETAIL

Operational metrics

2P reserves (2)

more than 60 mboe

Production 30 − 50 kboe/d (3)

10.5m tonnes 550 petrol stations

EBITDA LIFO bn PLN (4)

average annual in 2019−2022
1.6 -1.8 2.3 – 2.7

CAPEX bn PLN
total 2019−2022

ca. PLN 1.5 ca. PLN 0.7 ca. PLN 0.3

Net debt/EBITDA less than 1.5x

OPEX savings PLN 300m annually (run rate) vs 2015 cost base

Customer satisfaction positive trend in NPS

Dividend capacity yes

NOTE: Additional CAPEX of approximately PLN 3.3bn, to be allocated among segments in 2018 for 2019+.

(1) Lost Time Injury Frequency Rate (2) 2P reserves: proved and probable

(3) average annual projected production volume in barrels of oil equivalent (oil and gas) per day (4) net of one-off items.

Appendix 2.

Strategy 2017 – 2022. 2019 − 2022 Key performance indicators
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Grupa LOTOS S.A.

Investor Relations

tel.        +48 58 308 73 93

fax        +48 58 346 22 35

e-mail   ir@grupalotos.pl

@GrupaLOTOS


