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Key highlights
3Q 2018 – summary

o 185m PLN dividend paid by Grupa LOTOS S.A. (1 PLN per share) 

o LIFO EBITDA (1) reached 888m PLN, 8% increase (qoq), despite a maintenance shutdown in Sleipner area

o Operational excellence confirmed by the full utilisation of the refining capacity adapting to the favourable market environment 

o Continuation of balance sheet discipline – net debt/LIFO EBITDA (1) of 0.6x

o Strong operating cash flow of 1.3 bn PLN

(1) Net of one off items
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LIFO EBITDA (1) Downstream - crude oil throughput

Net debt / LIFO EBITDA (2) Upstream – daily hydrocarbons production (3)

m PLN k tons 

m PLN boe/d

(1) excluding one off items; segment results may not sum up due to consolidation adjustments 
(2) excluding one off items    
(3) barrels of oil equivalent (crude oil + natural gas); total production for the period / number of calendar days

Key highlights

3Q 2018

215168 237

688750 582

888

3Q 2017 2Q 2018

926

3Q 2018

821

upstream downstream

2 785 2 638 2 790

2Q 2018 3Q 20183Q 2017

21 065 21 684
17 647

3Q 2017 2Q 2018 3Q 2018

0.8x

2016 2017 30 Sep 2018

1.9x

0.6x
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Key highlights
9M 2018 – summary

o LIFO EBITDA (1) of almost 2.25bn (flat yoy) confirming an effective asset mix resilient to lowering margin and weaken USD 
against the PLN

o Net debt lowered to 1.9 bn PLN pushing net debt/LIFO EBITDA (1) ratio down to 0.6x

(1) Net of one off items
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467 656

1 265

646

1 5931 651

2 249

9M 2016 9M 2017 9M 2018

2 298
1 731

upstream downstream

2 127 2 113
1 696

9M 2016 9M 20189M 2017

7 673
6 926

7 989

9M 2016 9M 2017 9M 2018

26 559
23 607

20 405

9M 20179M 2016 9M 2018

LIFO EBITDA (1) Downstream - crude oil throughput in Gdańsk

Operating cash flow Upstream – daily hydrocarbons production (2)

m PLN k tons 

m PLN boe/d

(1) excluding one off items; segment results may not sum up due to consolidation adjustments 
(2) barrels of oil equivalent (crude oil + natural gas); total production for the period / number of calendar days

Key highlights
9M 2018 - cumulative
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External environment
Financial results 3Q 2018 and 9M 2018
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Brent DTD

Gasoline
57

72

2018 strategy

+27% USD/bbl

(1) Source : Thomson Reuters
(2) Average annual 2018 strategic assumptions adopted by LOTOS

34
44

2018 strategy 9M 2018 actual

+30%

Natural gas

USD/boe
Diesel

Heavy fuel oil

177
148

9M 2018 actual2018 strategy

-16%

114
98

2018 strategy 9M 2018 actual

-14%

-175 -155 +12%

USD/ton

External environment
Macroeconomic environment (1) vs strategic assumptions(2)

Product crack spreads
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9M 2018 actual
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(1) National Bank of Poland 
(2) National Bank of Poland forecast for full year 2018
(3) domestic; according to POPiHN – organisation for Oil Trade and Industry

FX USD/PLN rate (1) Diesel consumption (3)

1Q 2018

3.83

2Q 2017

3.603.63

4Q 20173Q 2017

3.40

3.58

2Q 2018

3.70

3Q 2018

5.0%5.1%

1Q 2018

4.0%

2Q 2017

4.9%

3Q 2017 4Q 2017

5.0%

2Q 2018

4.9%

3Q 2018

Polish GDP growth Gasoline consumption (3)

External environment
FX rate, GDP growth, domestic fuel market

m m3

m m3

5.0 5.0

4.3

3Q 
2018

1Q 
2017

4Q 
2017

3Q 
2017

2Q 
2017

5.3

4.6

1Q 
2018

5.1

2Q 
2018

5.4

3Q 
2017

1.3

2Q 
2017

1Q 
2017

1.6

4Q 
2017

1.5 1.61.5 1.5 1.4

2Q 
2018

1Q 
2018

3Q 
2018
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Crude oil (1) and nat gas prices (2)

USD/t

Key product crack spreads (1)

50 52

61
67

75 75

27 30
38

45
41

47

2Q 2017 2Q 20183Q 2017 1Q 20184Q 2017 3Q 2018

Brent DTD (USD/bbl) nat gas NBP (USD/boe)

79
98

95

93 100 101

152 165

127 134 146
163

-154

4Q 2017

-98

2Q 2017 1Q 2018

-100

3Q 2017

-131
-165

2Q 2018

-146

3Q 2018

gasoline HSFOdiesel

(1) Source : Thomson Reuters; HSFO – heavy sulfur fuel oil
(2) Source : National Balancing Point 

External environment
Crude oil, natural gas and product crack spreads

USD
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Upstream
Financial results 3Q 2018 and 9M 2018
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Reserves(1) 3,4 mmboe
Production(2) 0,8 kboe/d

Reserves(1) 13,8 mmboe
Production(2) 1,7 kboe/d

Reserves(1) 36,2 mmboe
Production(2) 3,0 kboe/d

Reserves(1) 2,2 mmboe
Production(2) 1,9 kboe/d

Reserves(1) 12,0 mmboe
Production(2) 10,2 kboe/d

B8
Baltic Sea 

B3
Baltic Sea 

Sleipner
North Sea 

Heimdal
North Sea

Onshore fields
Lithuania

Lifting costs Poland: 36 USD/boe (3) Lifting costs Norway: 11 USD/boe (3) Lifting costs Lithuania: 16 USD/boe (3)

13

Upstream
Producing assets – 3Q 2018

(1) 2P Reserves as of 30.09.2018
(2) Average daily production for 3Q 2018
(3) Average lifting costs for 1H 2018
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11 827 12 327
9 486

9 238 9 358

8 162

3Q 2017 2Q 2018 3Q 2018

21 065 21 685

17 648

-16%

oil gas

Daily quarterly production Overall 9M production

5.6

9M 2017

4.8

1.3

0.3

4.1

9M 2018

1.2
0.2

6.4
-14%

Upstream
Overall production figures 

boe/d m boe
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Norway

Lithuania
Poland
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6.2

88.6

50.0

-1.2

-4.2Lithuania

Poland 
reclassification

-0.2

PolandNorway

88.1

35.2

30 Sep 201831 Dec 2017

Poland

39.3Norway

45.2

3.6 3.4

Lithuania

2P reserves

Upstream
Total recoverable reserves comparing with 31.12.2017

m boe

(1) Upward revision of 2P reserves for B3 field, due to extension of the license 

(1)
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168

99

Clean 
EBIT 3Q17

-69

EBITDA 
3Q17

Depreciation

m PLN

3Q 2017 2Q 2018 3Q 2018

Upstream
Quarterly upstream EBITDA evolution

16

(1) Revaluation of reserve for contingent payment related to acquisition of Sleipner assets

237

176

EBITDA 
2Q18

-60

Depreciation EBIT 2Q18 (1)

197

164
18

-51

EBITDA 
3Q18

Depreciation Clean 
EBIT 3Q18

One offs
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9m 2017 9m 2018

405

637 646

468

638 656

232
170

Clean 
EBITDA 
9M 2017

EBIT 9M 2018

9

EBIT 9M 2017 One offsDepreciation EBITDA 
9M 2017

Depreciation EBITDA 
9M 2018

18

One offs Clean 
EBITDA 
9M 2018

+1%

(1)

m PLN

17

Upstream
9M cumulative EBITDA evolution

(2)

(1) Balance of assets impairments and other revaluations
(2) Revaluation of reserve for contingent payment related to acquisition of Sleipner assets
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Downstream
Financial results 3Q 2018 and 9M 2018
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gasoline middle distilates heavy products
(1) (2)

Downstream
Volume of sales of key refining products

thousand tons

433 531 542 448 561 545

1 434
1 665 1 584

1 380
1 558 1702

372

421 409

416

417
431

2Q 2017 3Q 2017 4Q 2017 1Q 2018 2Q 2018 3Q 2018

2 535
2 239

2 617

2 244
2 536

2 677

+2,3%

19

(1) middle distillates including : diesel, light heating oil and jet fuel
(2) heavy products : heavy sulfur fuel oil and bitumens
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Downstream
Quarterly downstream clean EBITDA LIFO evolution

3Q 2017 2Q 2018 3Q 2018
859

52

2

Clean LIFO 
EBITDA 3Q 18

-174

EBITDA 
3Q 18

LIFO effect One offs

Retail

688

20

57

2Q 2018 
one offs

of 
which: 58

-1
LIFO 

inventory 
impairment

FX 
differences

843

51

57

Clean LIFO 
EBITDA 2Q 18

One offsLIFO effectEBITDA 
2Q 18

-318

Retail

582

783

62
One offsEBITDA 

3Q 17

Retail

Clean LIFO 
EBITDA 3Q 17

12

LIFO effect

-45 750

-18

-43

15

Maintenance 
shutdown

FX 
differences

LIFO 
inventory 

impairment

-45

3Q 2017 
one offs

2

3Q 2018 
one offs

of 
which:

2

FX 
differences

of 
which:

m PLN
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117

9M 2017 
one offs

9M 2017 9M 2018

m PLN

1 100

1 508

144

1 745

2 117

129

408

372

26

EBIT 9M2017 Depreciation

117

EBITDA 
9M 2017

One offs EBIT 9M2018

Retail

Clean 
EBITDA LIFO 

9M 2018

-667

LIFO effect

143

EBITDA 
9M 2018

DepreciationClean 
EBITDA LIFO 

9M 2017

One offsLIFO effect

1 651 1 592 -3,6%

Downstream
Cumulative 9M EBITDA evolution

Retail

21

132

LIFO 
inventory 

impairment

Maintenance 
shutdown 

costs

Other

-8 -7

of 
which: 91

66
-14

accounting 
impact of  

older crude 
layers

LIFO 
inventory 

impairment

FX 
differences

143

9M 2018
one offs

of 
which:
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6.20

4Q 2017

4.83

8.57

7.29
6.56

8.90

3Q 2017

7.07
6.38

3Q2018

5.60

3.48

1Q 2018

7.40

4.72

2Q 2018

7.47

7.60

5.43

LOTOS PKN Orlen ERMI

Downstream
Model refining margin evolution (USD/bbl) (1)

(2)

22

(1) LOTOS model refining margin = 14.14% gasoline + 4.24% naphtha + 4.53% LPG + 49.57% diesel + 5.34% jet + 18.11% HSFO – Brent dtd – Brent Ural 
differential – natural gas consumption (estimated cost basing on the gas index quoted on the Polish Power Exchange) 

(2) Total; European Refining Margin Indicator (ERMI) − indicator intended to represent the margin after variable costs for a hypothetical complex refinery 
located around Rotterdam in Northern Europe that processes a mix of crude oil and other inputs commonly supplied to this region to produce and market 
the main refined products at prevailing prices in this region
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Consolidated financial results
Financial results 3Q 2018 and 9M 2018
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757

926

619

867

888

632

202 175

EBIT 3Q 
2017

-4512

Clean 
EBITDA LIFO 

3Q 2017

LIFO effect Net profit 
3Q 2017

One offs Depreciation EBIT 3Q 
2018

-174

Net profit 
3Q 2018

LIFO effect

20

One offs Depreciation Clean 
EBITDA LIFO 

3Q 2018

3Q 2017 3Q 2018

m PLN

24

Consolidated financial results 
Decomposition of 3Q 2018 vs 3Q 2017 consolidated financial results

-18

-43

Maintenance 
shutdown

FX 
differences

15

LIFO 
inventory 

impairment

-45

3Q 2017 
one offs

18

2

Reserves 
Revaluation

FX 
differences

20

3Q 2018 
one offs

of 
which:

of 
which:

(1) Revaluation of reserve for contingent payment related to acquisition of Sleipner assets

(1)
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1 506

2 298

1 187
2 213

2 249

1 491

639

161

542

Clean EBITDA 
LIFO 9M 2017

EBIT 9M 2017 DepreciationLIFO effect

27

Net profit 
9M 2017

Depreciation

126

One offs EBIT 9M 2018

-667

LIFO effect One offs Clean EBITDA 
LIFO 9M 2018

Net profit 
9M 2018

9M 2017 9M 2018

m PLN

126

9M 2017 
one offs

of 
which:

Consolidated financial results 
Cumulative 9month operating results evolution 
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91

66

LIFO 
inventory 

impairment

accounting 
impact of  

older crude 
layers

FX 
differences

-14 18

Other

161

9M 2018
one offs

of 
which:132

2

OtherMaintenance 
shutdown 

costs

-8

LIFO 
inventory 

impairment

(1)

(1) Revaluation of reserve for contingent payment related to acquisition of Sleipner assets
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189 204 118 90 80

95
164

82 121 146

1 243

1 014

-136

533

1 299

2Q 20181Q 20183Q 2017 4Q 2017

200

3Q 2018

284
368

211 226

CAPEX upstream operating cash flowCAPEX downstream

m PLN

9M 2018Quarterly

668

203

87

74

308

360

637

9M 2017 9M 2018

1 063

CAPEX B8CAPEX EFRA CAPEX Other

Consolidated financial results
Operating cash flows vs CAPEX

26
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bn PLN

1.9x

0.6x
0.8x

2016 2017 30 Sep 2018

4.8

4.18

20172016

3.48
3.68

2.5

30 Sep 2018

1.9

2016

16%

2017 30 Sep 2018

56%

23%

net debt FX USD/PLN

Net debt (1) Net debt / clean LIFO EBITDA (3)Gearing ratio (2)

Consolidated financial results
Debt

27
(1) End of period
(2) gearing ratio = net debt / total shareholders equity
(3) LIFO EBITDA for the last 12 months net of one off items. 

o Net debt figures include: interest bearing loans and borrowings, finance lease and bonds less cash&cash equivalents
o The current net debt/EBITDA ratio at 0.6x
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Grupa LOTOS S.A.
Investor Relations

tel.        +48 58 308 73 93
fax        +48 58 346 22 35
e-mail   ir@grupalotos.pl

@GrupaLOTOS
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