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HR management changes achievements

Mažeikių Nafta acquisition process update

Unipetrol Partnership Programe update
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HR management changes achievements
Tasks and activities related - action plan under delivery

Creation of HR Board, Partnership Project
Procedures and supervision in the subsidiaries of the Capital Group
3 regions with HR function – assessment and development

MBO system connected with business targets (204 posts from July 
2005 and 607 posts from April 2006

Business Academy for 261 managers from PKN Orlen, Capital Group, 
Unipetrol and Orlen Deutschland
Building the compentences models for the groups of posts
Competences development programme
Training planning based on competences gaps

One employer
Tight control of the personel number and staff costs
Protection programmes
Renewal of the Collective Employment Agreement negotations

Implementation of the code of ethics
Internal communication improvement, communiaction of the changes 
Business Academy – learning of the open attitudes, focused on the 
cooperation

Focus areas Key achievements and implementation

Unified HR policy (Capital 
Group)

Motivation system based on 
the results

Career paths, recruitment and 
resources selection

Training system matching 
business needs based

Employment restructuring

Promotion of ethical attitudes, 
personal approach changes

Implementation of Assessment Center method Capital Group
Periodical assessment system - competences development 
programme
HR review based on managerial potential research in the Capital 
Group subsidiaries, Unipetrol and PKN Orlen
Talent Management Programme
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Mažeikių Nafta acquisition process update 
Lithuanian Parliamentary approval and signing the agreement by the Government

Yukos International UK B.V. and PKN ORLEN signed the Agreement for Yukos’s 53,70% 
stake of Mazeikiu Nafta

GoL Consent for the Transaction with Yukos International UK B.V.

Yukos International UK B.V. to present the Agreement with PKN ORLEN to the GoL
(the GoL will have 30 days from delivery of the Agreement to exercise its right of first 
refusal)

GoL and Parliamentary Approval for the Transaction with the GoL

PKN ORLEN’s offer to acquire 30,66% of the GoL’s shares will be submitted by GoL to 
Parliament for approval

Lithuanian Parliament is expected to approve the transaction by 10 July 2006 the latest

European Commission clearance

PKN ORLEN to submit the application seeking consent for the transactions

With Approval of the Lithuanian Parliament

GoL will execute the Agreement previously signed and delivered by PKN ORLEN

Once Closing Conditions are Satisfied

Simultaneous closing of both transactions is expected, at the latest, in Q1 2007

26 May 2006

Next Steps

Process to 
Closing

After Closing Mandatory tender offer for 5,64% public float will be launched
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Unipetrol Partnership Programe update
The integration priorities of 2005 have been fully realized and the 2006 priorities are well advanced

Initializing
Cooperation

Restructuring and full 
integration

Exploring new growth

Actions

Target

2007 - 20092006Until end of 2005Time 

Capturing additional growth 
opportunities

Potential acquisition of logistics 
assets in the Czech market

Supporting further expansion 
especially in the petrochemical area

Continued implementation of the 
Partnership Program

Group restructuring 

Divestment of non-core assets

Optimizing legal and corporate governance 
restructuring 

Introduction of segment based 
management as of January 2007

Launch of polyolefin strategy project

Further integration and harmonization 
between PKN ORLEN and Unipetrol 

Harmonization of organization structure 
and HR policy 

Further alignment of processes (budgeting, 
financial reporting, production planning) 

Introducing a „two brands“ strategy in 
retail*

Transaction closure

Assuming legal, corporate, 
and operational alignment

Definition of asset portfolio 
reorganization strategy

Definition of standalone 
operational improvements within 
Partnership Program

Capturing „quick wins”

Development of 2005-2009 mid 
term and investment plan aligned 
with PKN ORLEN assumptions

Defining synergies on 
PKN ORLEN side

* Accelerated to 2006

Completed
On track
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Organization 
and process 

changes

Unipetrol Partnership Programe update
New corporate governance brings closer alignment to segment based management

Ownership 
structure 
changes

Timing 
aspiration

Goal

Phase 1: Interim Corporate Gov. model
(As of August 1st 2006)

Current focus

Phase 2

*Coordination of sales within segments: with UniRafs (fuel) and oils and bitumen's with PKN ORLEN
Note: This proposal has been approved by UNIPETROL Board of Directors and Supervisory Board and is supported by the main shareholder

Help capture synergies by creating functional 
segments in Unipetrol

Continue value improvement by 
introducing business segments in 
Unipetrol

2007August 2006

Align structure in key business 
segments with PKN ORLEN
Split processing and commercial 
functions. Centralize critical corporate 
functions into Unipetrol, a.s. and 
shared services

All companies remain in their current 
state

Chemopetrol and Paramo management 
reorganized to split processing and 
commercial functions 

Centralize all functions (both corporate 
and service)
Align structure in functional segments 
(e.g., purchasing, IT) with PKN ORLEN function 
managers as executives in Shared Service Center
(SSC)

Transform fully owned subsidiaries from joined stock 
to limited liability companies
Split Chemopetrol to processing and commercial 
companies (the second to be integrated with 
Unitrade)
Progress towards splitting Paramo into refining 
processing and Lubricants (processing and sales)* 
Create Shared Service Center (SSC) containing 
most functional segments as a separate company
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31 January 2006 - Approval of the restructuring actions for the first half of 
2006 by the General Assembly of PKN ORLEN 

27 March 2006   - Signing the Restructuring Agreement 

01 July 2006      - Beginning of activity by the Prevention Centre and the 
Accounting Service Centre

01 July 2006      - Transfer of functions and employees of the Rail 
Dispatch Plant to ORLEN KolTrans

01 July 2006      - Restructuring of employment at Logistic Support Team 
Warehouses and changes in the Non-Fuel Goods and 
Category Management Office

Restructuring process – next steps
Restructuring process is under implementation according to schedule

Key milestones in the process
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Operating results, first two months of Q2’06
Positive effects of PKN ORLEN expansion

Key operating data

1) Refers to gasoline, diesel, Jet, LHO
2) Refers to retail sales of gasoline, diesel, LPG
3) Refers to deep processing capacity at PKN ORLEN at 13,8 m t/y
4) Refers to PKN ORLEN mother company excluding export

April-May 2005 April-May 2006 y/y [%] y/y [%]

PKN ORLEN 
mother comp

PKN ORLEN PKN ORLEN 
mother comp

PKN ORLEN PKN ORLEN 
mother comp

PKN ORLEN

Wholesale volume sale (kt) 1,4 858 1 381 866 1 362 0,9% -1,4%

Other rafinery wholesale 
volume sales (kt) 4

212 476 258 557 21,7% 17,0%

Petrochemical volume sale 
(kt) 4

144 313 220 356 52,8% 13,7%

Retail volume sale (m litres) 2 622 958 678 1 023 9,0% 6,8%

Total volume sale (kt) 4 1 786 3 662 1 851 3 884 3,6% 6,1%

Refinery utilisation ratio3 84% 87% 100% 100% 18,8% 15,2%

Crude oil processed (kt) 1 940 2 647 2 305 3 049 18,8% 15,2%



9

Operating results, first two months of Q2’06
Significant improvement in 2q06 of macroeconomic environment
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Refinery margin3

2.56 $/b average in 1Q 2006 Decrease by 30%  y/y
5.61 $/b average in 2Q 20064 Increase by 0.54% y/y

Brent/Ural differential
3.63 $/b average in 1Q 2006 Decrease by 29% y/y
4.76 $/b average in 2 Q 20064 Increase by 33% y/y

Exchange rates average1
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Brent  
61.78 $/b average in 1 Q 2006 Increase by 30% y/y
69.34 $/b average in 2 Q 20064 Increase by 34% y/y
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1) Source: NBP
2) Estimates published in PKN ORLEN Strategy Update 2006-2009

3) Calculated as: Products (88.36%) vs. Brent Dtd (100%). Products contain Premium Unl (25.21%), 
EN590 (23.20%),  Naphtha (16.51%), LOO (15.31%), HSFO (5.44%) i Jet (2.69%)

(source: CIF NWE quotations, except HSFO FOB ARA)
4) Up to June 21, 2006
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ORLEN Deutschland
Operating results improvement, first two months of Q2’06

Revenues (PLN bn.)

1,4 1,5

0

1

IV-V 2005 IV-V 2006

+7,1%

5,11 5,11

0

1

2

3

4

5

6

IV-V 2005 IV-V 2006

0%

April-May 2005 1) April-May 2006 1) y/y y/y [%]

        Revenues (PLN th.) 1 366 342 1 463 982 97 640 7,1%

        Sales volumes (th. L) 371 752 378 530 6 778 1,8%

        Sales / station (th. L) 537 542 5 0,9%

        Earnings before taxes (PLN th.) 5 233 9 357 4 123 78,8%

        Retail margin (euro cent/) 5,11 5,11 0,00 0,0%

Retail margin (euro cent/l)

1) PLN/Euro average exchange rate: 4,17 as for IV-V’05 and 3,91 as for IV-V’06
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PKN ORLEN Investors and Analysts Day

For more information please contact our IR Department: 
phone: + 48 24 365 33 90
fax: + 48 24 365 56 88
e-mail: ir@orlen.pl
www.orlen.pl

THANK YOU FOR YOUR ATTENTION




